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The King of Bahrain

His Royal Highness
Prince Salman bin Hamad Al Khalifa
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During the past year, Khaleeji has embarked on a program of taking 
banking and our services closer to our clients. This has witnessed the 
development of banking kiosks and stands in retail environments, 
resulting in significant client engagement.

Structuring customer engagement
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Our Vision - 
To help ambitious people prosper.
Our Mission - 
To become Bahrain’s most trusted Islamic bank 
and a notable regional rising star in our sector. 

Our Aim - 
To become recognized as ‘the Bank of Choice for the 
Ambitious’. We will create our own niche and transform 
the perception of Islamic Banking from a badge of 
compliance to an authentic system for prosperity.
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Yousif Abdullah Taqi 
Chairman of the Board of Directors

The Total Comprehensive Income attributable to 
shareholders increased by 2.96% compared to the 
previous year, while Total Income grew by 27.91%, 
reflecting the effectiveness of operational initiatives and 
the quality of services provided. 
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Board of Directors’ Report

In the name of Allah, the Most Gracious, the Most Merciful 

Peace and blessings be upon our Prophet Muhammad, 

and upon all his family and companions

Dear Shareholders,

May the peace, mercy and blessings of Allah be upon 

you.

On behalf of the Members of the Board of Directors, I am 

pleased to present to you the Board of Directors’ Report on 

the performance of Khaleeji Bank for the financial year 

ended 31st December 2025. This year unfolded amid 

changing economic and financial conditions and 

represented an important and distinguished milestone in the 

Bank’s journey towards consolidating a more flexible, 

innovative and sustainable Islamic banking model.

During the past year, the Board of Directors placed particular 

emphasis on strengthening strategic oversight and long-

term planning, and on embedding a balanced approach that 

combines growth with enhanced financial stability and 

institutional discipline, ensuring the sustainability of the 

Bank’s operations and its ability to adapt to evolving 

conditions.

Throughout 2025, Khaleeji Bank continued to deliver 

positive performance supported by a clear strategy centred 

on balanced growth, financial discipline and measured 

expansion in financing activities, alongside continued 

investment in digital transformation and the enhancement of 

the customer experience. This was reflected in the 

achievement of stable financial results, with the Bank 

recording growth in Net Profit attributable to shareholders of 

10.27% for the financial year ended 31st December 2025 

compared to the year ended 31st December 2024. This 

growth was driven by increased income from financing 

contracts and improved operational efficiency, underscoring 

the resilience of the Bank’s business model and its ability to 

adapt to economic changes.

Khaleeji Bank also achieved a number of milestones that 

strengthened its presence in the banking market and 

expanded its clientele base. The Bank recorded a notable 

increase of 16% in the number of clients, which positively 

reflected on overall financial performance. Total 

Comprehensive Income attributable to shareholders 

increased by 2.96% compared to the previous year, while 

Total Income grew by 27.91%, reflecting the effectiveness of 

operational initiatives and the quality of services provided. 

The year 2025 also witnessed the continued implementation 

of the Bank’s approved strategic directions, supporting the 

strengthening of its financing portfolio and the diversification 

of income sources, in addition to improving asset quality 

and applying advanced risk management frameworks in line 

with best practices and approved regulatory standards. The 

past year represented a key milestone in the Bank’s strategic 

planning journey, as the Board focused on reviewing 

priorities, enhancing the flexibility of the operating model, 

and aligning the Bank’s future plans with economic and 

regulatory developments, thereby supporting the 

achievement of sustainable growth over the medium and 

long term.

Within this strategic direction, the Bank continued to 

enhance its investments in developing its institutional and 

technological infrastructure, supporting greater operational 

efficiency, improved operational readiness and business 

continuity, while adhering to the highest standards of 

governance, cybersecurity and regulatory compliance.

As part of its efforts to support institutional stability and 

strengthen its role within the financial ecosystem, Khaleeji 

Bank was keen to consolidate its relationships with 

regulatory authorities, strategic partners and relevant 

institutions, contributing to the stability of the financial 

sector, enhancing confidence in the banking system, and 

supporting national economic and development priorities in 
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Customers
Connecting with

our clients

Profit attributable to shareholders of the parent
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In December 2025, Khaleeji Bank continued its active engagement with clients 
through a dedicated promotional stand for the Al Waffer account at Marassi 

Galleria – Diyar Al Muharraq. December marked the month featuring the 
largest prizes in the Al Waffer account’s 2025 edition, reflecting the Bank’s 
commitment to combining direct client engagement with the provision of 

distinctive Shari’a compliant saving opportunities.

Net Financing, 48%

Sukuk, 34%

Cash and Placements, 12%

Investments, 4%

Other Assets, 3%

Assets Composition
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(continued)
Board of Directors’ Report

line with broader national directions and sustainable 

development objectives.

With regard to supporting and qualifying national talent, the 

Bank focused on investing in human capital through 

specialised training programs, most notably the organisation 

of field visits for students and programs conducted in 

cooperation with the Central Bank of Bahrain, enhancing 

their professional readiness and providing broader exposure 

to the financial ecosystem. The Bank also continued to 

foster a culture of excellence by recognising outstanding 

employees through dedicated incentive programs, in 

appreciation of their contributions and role in achieving the 

Bank’s objectives.

In terms of social responsibility and sustainability, the Bank 

continued to integrate ESG principles into its policies and 

decisions, reflecting its role as a responsible banking 

institution that contributes to the longterm support of 

society and the national economy.

In conclusion, we look forward with confidence and 

optimism to the next phase, underpinned by a solid financial 

base, a clear strategy, effective partnerships and a highly 

competent team. We will continue to enhance our business 

model, support institutional innovation and deliver 

sustainable value to our shareholders, reinforcing Khaleeji 

Bank’s position as a leading Islamic banking institution in the 

Kingdom of Bahrain and the region.

On this occasion, I extend, in my name and on behalf of 

Members of the Board of Directors, executive management 

and employees of Khaleeji Bank, our highest appreciation 

and gratitude to His Majesty King Hamad bin Isa Al Khalifa, 

King of Bahrain, and to His Royal Highness Prince Salman 

bin Hamad Al Khalifa, Crown Prince and Prime Minister, for 

their continued support of the banking sector and the 

national economy. We also express our appreciation to the 

Central Bank of Bahrain and all official authorities for their 

ongoing cooperation, and we extend our sincere thanks to 

our shareholders and valued clients for their trust, continued 

support and lasting loyalty.

I would also like to convey my sincere appreciation to the 

Khaleeji Bank team, whose dedication, professional 

competence and positive spirit played a pivotal role in 

achieving the accomplishments of the year, and in 

embedding a culture of outstanding performance and 

commitment to delivering a high-quality banking experience 

that meets client expectations and strengthens their trust in 

the Bank.

Khaleeji Bank’s promotional platform at Al Liwan Mall - Riffa and 
Marassi Galleria - Muharraq (on the previous page)

In line with the Bank’s commitment to the provisions of the 

Commercial Companies Law No. (21) of 2001 and its 

amendments, and pursuant to Article (188) of the Commercial 

Companies Law and Article (125) of the Executive 

Regulations of Resolution No. (3) of 2022, and in the interest 

of reinforcing the principle of transparency with our 

esteemed shareholders, we are pleased to attach below the 

table outlining the remuneration of the Members of the 

Board of Directors and executive management for the 

financial year ended 31st December 2025.
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(continued)
Board of Directors’ Report

Board of Directors & Executive Management compensation

The Bank has both a short-term and long-term compensation structure for its executive management which has been 

developed based on current market surveys and industry norms. The Bank also had an incentive scheme where eligible 

employees were awarded a combination of shares and cash incentives on achievement of pre-determined performance 

targets. During 2025, the total remuneration of top 6 executives, including CEO, Senior Financial Officer and other allowances 

and benefits was BD 2,114,834.

The Bank’s board remuneration is determined in line with the provisions of Article (188) of the Companies Law, and their 

annual remuneration is subject to the approval of the shareholders during the AGM at the end of each year. The Board of 

Directors is also entitled to sitting fees. The table below illustrates a full account of everything paid to the members of the 

board of directors during the financial year in the form of salaries, dividends, allowance for attendance (sitting fees), 

allowance for representation and other expenses:

•	 Executive Management Remuneration Details for Top 6 Executives:

Aggregate 
Amount

Any other cash/ in 
kind remuneration 

for 2025

Variable 
remuneration 

(Bonus)

Fixed paid 
salaries and 
allowances Executive Management 

2,114,834140,459818,1241,156,251Remuneration of top 6 executives, including CEO* 
and Senior Financial Officer**

Note: All amounts are stated in Bahraini Dinars

*The highest authority in the executive management of the company, the name may vary: (CEO, President, General Manager (GM), Managing 
Director...etc.)

** The company’s highest financial officer (CFO, Finance Director, ...etc.)

Note 1 -	 The variable remuneration includes cash and shares based remuneration. Significant portion of variable remuneration is subject to deferral 
over 3 years as per the Central Bank of Bahrain regulations.

Note 2 –	 Remuneration details include compensation earned by executive management in their role as Board members of investee companies or 
other subsidiaries.
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•  Board of Directors’ Remuneration Details:

 Name

Fixed remunerations Variable remunerations
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First: Independent Directors:

1- Sh. Ahmed Bin Isa Al Khalifa 22,500 27,500 - 50,000 - - - - - 50,000 -

2- Reyadh Eid Al Yaqoob 36,000 27,500 - 63,500 - - - - - 63,500 -

3- Sh. Isa Bin Khalid Al Khalifa 36,000 15,000 - 51,000 - - - - - 51,000 -

4- Dawood Alghoul 23,000 15,000 - 38,000 - - - - - 38,000 -

Second: Non-Executive Directors: 

1- Ali Murad 23,000 15,000 - 38,000 - - - - - 38,000 -

2- Mazen Ibrahim Abdulkarim 24,000 15,000 - 39,000 - - - - - 39,000 -

3- Yousif Abdulla Taqi 25,500 27,500 25,500 78,500 - - - - - 78,500 -

4- H.E. Ayman Al Moayed 24,000 15,000 - 39,000 - - - - - 39,000 -

Third: Executive Directors: 

1- Hisham Ahmed Al Rayes 5,000 11,500 - 16,500 - - - - - 16,500 -

2- Salah Abdulla Sharif 33,000 15,000 48,000 48,000

3- Razi Abdulghafar Al Murbati 11,000 10,000 - 21,000 - - - - - 21,000 -

Total 263,000 194,000 25,500 482,500 - - - - - 482,500 -

Note: All amounts are stated in Bahraini Dinars

Other remunerations:

* It includes in-kind benefits – specific amount - remuneration for technical, administrative and advisory works (if any).

** It includes the board member’s share of the profits - Granted shares (if any).

Notes:

1.	The Bank does not have any variable remuneration payments, end of service benefits, or expense allowances paid to its directors.

2.	Board remuneration represents payments proposed for the year 2025 which are subject to the approval of the shareholders in upcoming Annual 
General Meeting dated 12th March 2026.

Yousif Abdullah Taqi	 Sheikh Ahmed bin Isa Al Khalifa
Chairman of the Board of Directors	 Vice Chairman of the Board of Directors
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Sh. Ahmed Bin Isa Khalifa Al Khalifa
Vice Chairman

Board of Directors

Yousif Abdullah Taqi
Chairman
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Mazen Ibrahim Abdulkarim
Board Member

Ali-Murad Ali Murad
Board Member

Riyadh Eid Al Yaqoob
Board Member

Salah Abdulla Sharif
Board Member

Dawod Mohammad Al Ghoul
Board Member

Razi Al Merbati
Board Member

Sh. Isa bin Khalid Al Khalifa
Board Member

H.E. Ayman Tawfiq Almoayed
Board Member
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Khaleeji Bank has continued integrating environmental and social 
governance principles into its operations, as well as supported 
community initiatives that promote positive and sustainable 
impacts. This reflects our commitment to serving as a responsible 
banking institution that contributes to the national economy.

Sattam Sulaiman Algosaibi  
Chief Executive Officer
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Executive Management Report

2025 marked a significant milestone for Khaleeji Bank as we 

continued to operate within a clear strategic framework 

focused on enhancing operational efficiency and 

establishing a more resilient and sustainable business 

model. Despite the challenges posed by the economic 

environment at local, regional, and global levels, the bank 

successfully maintained its momentum and achieved 

positive results that reflect the strength of its foundations.

Economically, the year was characterised by volatility in 

global financial markets, persistent inflationary pressures, 

and tightening monetary policies in several major 

economies, which impacted liquidity levels and funding 

costs. Regionally, geopolitical challenges continued to 

influence the business environment, yet GCC economies 

have demonstrated resilience supported by economic 

reforms and strategic investments. In this context, the Bank 

adopted a prudent approach to risk and liquidity 

management, enhancing its ability to adapt to these 

changes.

Internally, our focus was on improving asset quality, 

enhancing balance sheet efficiency, and diversifying 

revenue streams. These efforts resulted in a 10.27% increase 

in Net Profit attributable to the Shareholders, reaching BD 

11.582 million, along with a notable 27.91% growth in Total 

Revenue. Khaleeji has also expanded its clientele base and 

witnessed increased deposits, reflecting client confidence 

in our products & services.

We also continued implementing strategic initiatives to 

develop the Bank’s operational and technological 

infrastructure. Our efforts included increasing automation, 

improving process efficiency, and enhancing integration 

across banking channels, all of which contributed to a 

smoother banking experience for our clients. Simultaneously, 

we placed particular emphasis on developing human capital 

and fostering a culture of corporate performance, supporting 

the achievement of our long-term strategic goals.

Regarding sustainability and corporate responsibility, 

Khaleeji has continued integrating environmental and social 

governance principles into its operations, as well as 

supported community initiatives that promote positive and 

sustainable impacts. This reflects our commitment to 

serving as a responsible banking institution that contributes 

to the national economy.

In the next stage, we will build on our achievements by 

further enhancing operational efficiency, expanding digital 

banking services, and diversifying our product offerings. 

This will support revenue growth and improve the quality of 

returns. Additionally, we will continue to develop a more 

flexible and adaptable business model to ensure sustainable 

value for our shareholders, while also strengthening Khaleeji 

Bank’s position in the banking sector.

On this occasion, we extend our deepest gratitude to His 

Majesty King Hamad bin Isa Al Khalifa, King of Bahrain, and 

to His Royal Highness Prince Salman bin Hamad Al Khalifa, 

Crown Prince and Prime Minister, for their ongoing support 

of the banking sector and their endeavours to bolster the 

Kingdom’s economic development. We also sincerely thank 

the Government of Bahrain and the Central Bank of Bahrain 

for their vital roles in maintaining financial stability and 

developing the regulatory environment. Our appreciation 

also goes to our valued shareholders and loyal clients for 

their continued trust, as well as to the Khaleeji Bank team 

whose dedication and efforts are the cornerstone of our 

achievements and continued success.

Sattam Sulaiman Algosaibi  

Chief Executive Officer
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Muna Ghuloom Al Bastaki

Head of Credit Management

Mohamed Ebrahim  
Al Hashimi

Head of Operations

Mohammed Abdulla Saleh

Assistant General Manager
Legal, Regulatory, and 
Corporate Affairs

Fatima Ahmed Al Bin Ali

Head of Human Resources

Management Team

Dr. Abdulnasser Omar  
Al Mahmood

Head of Shari’a 
Coordination & 
Implementation

Amit Yashpal

Chief Risk Officer

Sattam Sulaiman Algosaibi

Chief Executive Officer

Abdulkarim Mohamed  
Al Zakari

Chief Financial Officer
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Mohammed Hamad Fakhri

Head of Internal Audit

Osama Ali Hassan

Chief Technology Officer

Ameera Ahmed Al Abbasi

Head of Retail Banking

Ahmed Mohamed 
Burashid

Head of Corporate Banking, 
Investments  & Debt Capital 
Markets

Roomi Siddiqui

Head of Treasury

Nawaf Abdulsalam  
Al Hosani

Head of Internal Shari’a 
Audit and Shari’s Board 
Secretary
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Corporate Governance Structure

Khaleeji Bank’s Corporate Governance framework focuses 

on Board responsibility, oversight, and management 

accountability vis-à-vis governing regulations and better 

practices. The framework is in line with global best practices 

and regulatory requirements which seek to balance 

entrepreneurship, control, and transparency, while creating 

value for all stakeholders.

Corporate Governance, the way the Board and Management 

are organized and how they operate in practice, ultimately 

aims at leading the Bank towards successfully meeting its 

strategic objectives. The Board of Directors is accountable 

to Khaleeji’s shareholders for the creation and delivery of 

strong sustainable financial performance and long-term 

shareholder value. To achieve this, the Board approves and 

monitors the Bank’s strategy and financial performance, 

within a framework of sound Corporate Governance and 

effective Risk Management.

Khaleeji is in compliance with the Corporate Governance 

Code (CGC), the Public Disclosure Module, and the Stock 

Exchange Disclosure Standards set by the Central Bank of 

Bahrain (CBB). The Corporate Governance philosophy of 

the Bank is to be fully ethical and transparent in all dealings. 

In pursuit of this goal, the Board of Directors have approved 

a Corporate Governance framework, Director’s Conflict of 

Interest Policy, and the Bank Key Persons’ Dealing Policy. 

Through its Board and Committees, Khaleeji endeavours to 

deliver the highest governing standards for the benefit of its 

stakeholders.

The Bank is committed to continuously reviewing and 

developing its Corporate Governance standards to ensure 

compliance with the requirements of the revised Corporate 

Governance framework being implemented by the CBB and 

other regulatory bodies, as well as to keep abreast with 

international best practices.

Board of Directors

The Board of Directors comprises of 10 members. The 

Chairman of the Board is charged with regular supervision 

and assessment of the Executive Management and is 

responsible for leading the Board, ensuring its effectiveness, 

monitoring the performance of the Chief Executive Officer 

and maintaining a dialogue with the Bank’s stakeholders. 

The Board has constituted certain committees with specific 

delegated authorities to oversee and guide the Management 

in specific areas of Khaleeji’s operations and decision-

making. The Board, either directly or through its various 

committees, will oversee the Bank’s Management.

Board Committees Structure

The Board of Directors has constituted three permanent 

committees with specific delegated authorities.

•	 Board Audit and Risk Management Committee 

(BARMC) Responsible for internal & external audit, 

compliance, and anti-money laundering, as well as 

ensure that the Bank’s overall risk management framework 

is effective and that key risks are managed within 

parameters established by the Board. 

•	 Board Investment & Credit Committee (BICC) 

Responsible for investment and credit approvals, setting 

limits and tolerances for different risks, asset liability 

management, monitoring asset impairment and creation 

of loss provisions, maintaining banking relationships, and 

oversight of the off-balance sheet vehicles.

•	 Board Nominations, Remunerations, and Governance 

Committee (BNRGC) Responsible for setting policies 

for compensation, incentives, human resources, 

administration, corporate governance, and ESG. 

Corporate Governance Report
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The Chairman, the Board of Directors, and the Board 

Committees have direct access to the Corporate Secretary, 

in addition to Heads of Internal Audit, Risk Management, 

Regulatory Compliance, Anti Financial Crimes (the MLRO), 

Internal Shari’a Audit, and Shari’a Coordination and 

Implementation.

Meetings of the Board are held as and when required. In 

accordance with CBB regulations, the Board meets at least 

once a quarter. The Board of Directors met six times in 

2025. The Bank held its Annual General Assembly (AGM) 

and the Extraordinary General Meeting (EGM) on 17th March 

2025. In addition to physical meetings, several written 

resolutions were circulated to the Directors during 2025 for 

approval by email.

During the year, the Board Audit and Risk Management 

Committee (BARMC) held five meetings (minimum 4 per 

year), the Board Investment & Credit Committee (BICC) 

held seven meetings (minimum 4 per year), and the Board 

Nominations, Remunerations, and Governance Committee 

(BNRGC) held nine meetings (minimum 2 per year).

Executive Management Committees

The Board of Directors delegates the authority for day-to-

day management of the business to the CEO, who is 

responsible for implementing the Bank’s strategic plan. The 

CEO manages Khaleeji through the following key 

management committees:

Committee Primary responsibilities

Management Committee Strategy, Performance review, 
Budget, and Administration.

Asset Liability 
Management Committee

Balance Sheet management, 
Funding, Liquidity, and Banking 
Relationships.

Executive Credit & 
Investment Committee

Review of Credit proposals, 
Investments, and Exits. Monitoring 
of Investments, Risk Management 
policies, Risk review, Provisions, 
and impairment.

Executive Risk 
Management Committee

Risk Management policies, Risk 
review, and Compliance. 

Human Resources 
Committee 

Approving the policies and 
strategies of Human Resources.

Provisioning Committee Review provisioning levels for 
defaulted financing, assess 
account staging and approve 
upgrades, and endorse action 
plans and provisioning 
recommendations submitted by the 
Remedial Management Committee.

Remedial Management 
Committee

Evaluate and manage defaulted 
clients, guide remedial actions, 
monitor progress and legal cases, 
review asset quality reports, and 
recommend restructuring and 
provisioning measures.

IT Steering Committee Review, monitor and prioritize 
major IT projects from a cross-
functional perspective. The 
Committee sets the direction for 
the Bank’s use of IT, approves the 
IT strategic plan, and other 
IT-related policies.

The Bank is committed to continuously reviewing and developing its 
Corporate Governance standards to ensure compliance with the 
requirements of the revised Corporate Governance framework 
being implemented by the CBB and other regulatory bodies, as well 
as to keep abreast with international best practices.
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Risk Management remained a fundamental pillar of Khaleeji 

Bank’s strategy in 2025. We continued to embed a strong 

risk culture across the organization, emphasizing 

accountability, transparency, and proactive risk awareness. 

While all employees are responsible for managing risk, 

ultimate oversight rests with the Board of Directors through 

the Board Audit & Risk Management Committee (BARMC).

Our Enterprise Risk Management (ERM) Framework ensures 

an integrated approach to identifying, assessing, mitigating, 

and monitoring risk across the Bank’s operations. It is 

closely aligned with our Risk Appetite, and is supported by 

capital and liquidity planning, as well as forward-looking 

stress testing.

Owing to the nature of the business and the complexity of 

the transactions involved, Khaleeji is exposed to a range of 

material risks including Credit, Market, Liquidity, Operational, 

and Cybersecurity risks. Increasing digitalization and the 

adoption of advanced technologies have further expanded 

the Bank’s risk landscape to include emerging technology 

and fintech-related risks. Business decisions are guided by 

careful analysis of potential risks and returns, ensuring 

sustainability and resilience within an Islamic Shari’a-

compliant framework.

The ERM Framework is supported by a dynamic risk 

identification and assessment process, incorporating inputs 

from internal and external environments, including 

macroeconomic developments, geopolitical conditions, 

and evolving client and market dynamics. This enables 

proactive portfolio management and timely responses to 

emerging risks.

The Board of Directors retains primary responsibility for risk 

governance and discharges its duties through BARMC. Day-

to-day risk management is overseen by the Risk Management 

& Credit Division, headed by the Chief Risk Officer who 

reports directly to BARMC. The division is responsible for 

identifying, assessing, and controlling all material risks 

affecting Khaleeji.

Risk Management practices are guided by key principles:

•	 Alignment of business strategy with risk appetite

•	 Risk identification and measurement

•	 Risk prioritization

•	 Continuous monitoring

•	 Risk mitigation and control

2025 – KEY DEVELOPMENTS

In 2025, the Bank continued to enhance its risk management 
capabilities to address an increasingly complex, digital, and 
volatile operating environment, while building on the strong 
foundations established in prior years: 

•	 Strengthened portfolio analytics, early warning systems, 
and sector monitoring to proactively manage emerging 
risks. Continued close monitoring of financing portfolios, 
including segments previously impacted by economic 
slowdowns, while enhancing asset quality through 
prudent underwriting standards and disciplined risk 
practices.

•	 Ongoing enhancement of key risk models, including 
credit risk rating models, stress testing frameworks, 
ICAAP, and risk-adjusted performance metrics such as 
RAROC and Fund Transfer Pricing (FTP).

•	 In 2025, the Bank implemented a fully integrated fraud 
risk management system, enabling automated 
monitoring, case tracking, and reporting of fraud-related 
incidents, thereby enhancing detection capabilities, 
response efficiency, and governance oversight. Khaleeji 
has also continued the rollout of awareness programs 
and system-driven risk dashboards covering key risk 
areas, as well as integrated ESG considerations into risk 
assessments and worked towards alignment with 
Bahrain’s Vision 2030 and international sustainability 
standards.

•	 Continued strengthening of crisis management, recovery 
planning, and business continuity frameworks, building 
on the ISO 22301-certified Business Continuity 
Management System.

•	 Delivered targeted risk training across functions, 
including Risk Analytics, Information Security, and Credit 
Risk.

Khaleeji Bank remains focused on delivering sustainable 
stakeholder value through a disciplined risk approach, 
continuous improvement of our risk frameworks, and 
adherence to ethical and Shari’a-compliant principles.

Risk Management
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Public Disclosure (continued)
As at 31 December 2025	 BD ‘000s
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4	 CREDIT RISK (continued)

4.3	 Concentration of credit risk (continued)

	 4.3.6	 Residual contractual maturity of the credit portfolio and investment in sukuks
		  The Bank’s policy provides guidelines for the appropriate tenor for corporate clients and retail customers. 

These guidelines are reviewed on a periodic basis. The Bank constantly monitors the residual maturity profile of 
its assets to ensure that any mismatch with the maturity of its liabilities is kept within acceptable limits. The 
contractual residual maturity profile by type of financing contract of the Bank’s credit portfolio and investment 
in sukuks is given in the table below:

Maturity 
Scale < 1 M 1 - 3 M 3 - 6 M 6M - 1Y 1 - 3Y 3 – 5Y 5 - 10Y 10 - 20Y

Over 
20Y Total

Credit 
portfolio: 
Murabaha 93,637 22,616 21,163 29,372 118,058 126,952 84,372 11,073 780 508,023

Ijarah 13,194 6,186 6,752 10,416 64,470 90,143 63,299 53,752 13,971 322,183

Total 106,831 28,802 27,915 39,788 182,528 217,095 147,671 64,825 14,751 830,206

Investment in 
sukuk - 1,885 - 51,436 77,575 112,690 184,876 - 140,136 568,598

Grand Total 106,831 30,687 27,915 91,224 260,103 329,785 332,547 64,825 154,887 1,398,804

4.4	 Equity risk in banking book
	 The Bank has certain equity investments classified in the banking book and are subject to credit risk weighting under 

the capital adequacy framework. For regulatory capital computation purposes, the Bank’s equity investments in the 
banking book include unquoted equity investments, and investments in associates being non-financial entities.

	 Please refer to notes 5 of the consolidated financial statements for policies covering the accounting of equity holdings, 
including the accounting policies and valuation methodologies used, key assumptions and practices affecting 
valuation.

	 The RMD provides an independent review of investment transactions. An impairment assessment of investments takes 
place every quarter with inputs from the Investment department and RMD. Quarterly updates of investments are 
reviewed by the Board of Directors and are submitted to the CBB.

	 The Bank’s equity investments are predominantly in its own products, which includes private equity and infrastructure 
development projects. The intent of such investments is a later stage exit along with the investors, by means of 
strategic sell outs at the project level or through initial public offerings. The Bank also has a strategic investment 
portfolio which is aligned with the long term investment objectives of the Bank.

Information on equity investments Amount

Privately held 37,233

Unrealised gains recognized during the year through other comprehensive income 361

Total unrealised losses as of the year end (1,303)

Dividend income, net of amortization 40

Gain on sale of equity securities, net 2,087
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4	 CREDIT RISK (continued)

4.4	 Equity risk in banking book (continued)
	 The following are the categories under which equity investments are included in the capital adequacy computations 

as per the requirements of the CBB rules:

Equity investments in banking book

Gross exposure
Risk weighted 

exposure
Capital charge @ 

12.5%

Self- 
financed

Quasi 
Equity

Self- 
financed

Quasi 
Equity

Self- 
financed

Quasi 
Equity

Unlisted 2,281 - 3,422 - 428 -

Investments in unlisted real estate 
companies 23,783 11,169 23,783 3,351 2,973 419

Investments in unrated funds - unlisted - - - - - -

All holding of real estate - - - - - -

Total 26,064 11,169 27,205 3,351 3,401 419

4.5	 Risk grading of exposures
	 The Bank adopts a well-structured internal Credit Risk Rating/Grading system as a means of differentiating the degree 

of credit risk in the different credit exposures of the Bank to allow more accurate determination of the overall 
characteristics of the asset portfolio, concentrations, limits management, problem assets, pricing, and the adequacy 
of loss reserves (“provisions”). Credit Risk Ratings (“CRRs”) provides a key input in identifying the risks associated 
with a counterparty and a credit facility, and the relevant expected credit loss. The Bank’s approach to credit risk 
rating is documented in the Credit Risk Rating Policy which aims at achieving the following: (a) create a benchmark for 
assessing relative credit-worthiness of the graded entity and measure credit risk in relation to the market, (b) arrive at 
a system of risk-based pricing for credit facilities granted by the Bank, (c) monitor the overall credit risk inherent in the 
Bank’s Credit portfolio, (d) create a benchmark for recognition of accrued income on credit assets, (e) link asset 
review frequency and approval authority levels to Credit risk and emphasize focus on effective management of weak 
assets, and (f) provide a means to link Internal Capital Adequacy to the portfolio credit risk.

	 The Bank allocates each exposure to credit risk grade based on a variety of data that is determined to be predictive 
of the risk of default and applying experienced credit judgement. Credit risk grades are defined using qualitative and 
quantitative factors that are indicative of risk of default. These factors vary depending on the nature of the exposure 
and the type of borrower. The grading sheets are prepared by the Business Department and reviewed by the RMD. 
Grades are continuously monitored by the Bank’s Credit Management Department and exposures are downgraded 
depending on the days past due, if any, based on clear criteria laid out in the Bank’s credit policy. Further, the grading 
for corporate customers is also subject to review at least once on an annual basis. Movement of grades for credit 
exposures is reported quarterly to the Board.

	 Credit risk grades are defined and calibrated such that the risk of default occurring increases exponentially as the 
credit risk deteriorates so, for example, the difference in risk of default between credit risk grades 1 and 2 is smaller 
than the difference between credit risk grades 2 and 3.

	 Each exposure is allocated to a credit risk grade at initial recognition based on available information about the 
borrower. Exposures are subject to ongoing monitoring, which may result in an exposure being moved to a different 
credit risk grade. Exposures are rated 1 to 10 with 1 being good and 7 being watch list and 8, 9 and 10 default grades.
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4	 CREDIT RISK (continued)

4.5	 Risk grading of exposures (continued)
	 The Bank relies on credit/risk ratings for financial institutions, as they are generally rated by an ECAI, as per the 

following guidelines:

	 •	 The Bank will use ratings issued by ECAIs approved by the Central Bank of Bahrain (“CBB”) only. These currently 
comprise S&P, Moody’s, Fitch, Capital Intelligence (“C.I.”), and Islamic International Rating Agency (“IIRA”).

	 •	 Ratings will be used consistently for risk assessment purposes from selected ECAIs;

	 •	 If there are two assessments by eligible ECAIs chosen by Bank which map into different risk weights, the higher 
risk weight will be applied.

	 •	 If there are three or more assessments by eligible ECAIs chosen by the Bank which map into different risk weights, 
the assessments corresponding to the two lowest risk weights is referred to and the higher of those two risk 
weights is applied.

	 •	 The Bank will use the issuer or issue specific rating depending on the guideline issued by the CBB. The Bank will 
not use the issue specific risk rating of an un-rated financial institutions except in case of specific investment in 
that financing instrument or bank claim pari passu to the issuer;

	 •	 Domestic currency ratings will be used to assess claims in domestic currency while foreign currency rating would 
be used for foreign currency exposures;

	 •	 Short-term rating of the financial institutions cannot be used for risk assessments of un-rated long-term claims.
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4	 CREDIT RISK (continued)

4.5	 Risk grading of exposures (continued)
	 Different ECAIs issue different coding-references to refer to the risk rating of the financial institutions. The following 

rating equalization table, provided by CBB, is to be used to map the ECAIs ratings into the Bank’s internal ratings:

Internal

S&P Moody’s Fitch C.I. IIRA Grade Class

AAA Aaa AAA AAA AAA 1 Prime

Investment Rated

AA+ Aa1 AA+ AA+ AA+ 2

ExcellentAA Aa2 AA AA AA 2

AA- Aa3 AA- AA- AA- 2

A+ A1 A+ A+ A+ 3

Very GoodA A2 A A A 3

A- A3 A- A- A- 3

BBB+ Baa1 BBB+ BBB+ BBB+ 4

GoodBBB Baa2 BBB BBB BBB 4

BBB- Baa3 BBB- BBB- BBB- 4

BB+ Ba1 BB+ BB+ BB+ 5

Satisfactory

Non-Investment 
Rated

BB Ba2 BB BB BB 5

BB- Ba3 BB- BB- BB- 5

B+ B1 B+ B+ B+ 6

AverageB B2 B B B 6

B- B3 B- B- B- 6

CCC+ Caa1 CCC+ C+ CCC+ 7

Watch ListCCC Caa2 CCC C CCC 7

CCC- Caa3 CCC- C- CCC- 7

CC Ca CC D CC 8 Sub-Standard

ClassifiedC C C - C 9 Doubtful

D - D - D 10 Loss

	 Please refer to note 40 of the consolidated financial statements for the year ended 31 December 2025, for details of 
the grading profile of credit exposures of the Bank.
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4	 CREDIT RISK (continued)

4.6	 Past dues, impaired accounts, provisions
	 Customers may occasionally fail to meet their obligations to the Bank on due dates. Any amount not paid when due is 

classified as past due and the Bank initiates focused recovery efforts on such accounts.

	 The Bank adopted FAS 30 / IFRS 9 standards that classify exposures into three stages to measure ECL on exposures 
subject to credit risk. Accounts are moved into higher staging depending on occurrence of Significant Increase in 
Credit Risks. Exposures classified in Stage 3 are considered Credit impaired, this includes exposures with past dues 
90 days or more.

	 The Bank assumes that the credit risk on a financial asset has increased significantly if it is more than 30 days past due.

	 The Bank applies the relevant ECL related rules in line with the CBB instructions, if any, which may change from time 
to time.

	 The Bank considers a financial asset to be in default when:

	 •	 the borrower is unlikely to pay its credit obligations to the Bank in full, without recourse by the Bank to actions such 
as realising security, if any is held; or

	 •	 the financial asset is 90 days past due or more

	 FAS 30 classifies assets and exposures into three categories based on the nature of risks involved (i.e. credit risk and 
other risks) and prescribes three approaches for assessing losses for each of these categories of assets 1) Credit 
Losses approach, 2) Net Realizable Value approach (“NRV”) and 3) Impairment approach.

	 The Bank recognises loss allowances for ECLs on:

	 •	 Cash and bank balances;
	 •	 Placements with financial institutions;
	 •	 Financing contracts;
	 •	 Investments in Sukuk - debt-type securities at amortised cost
	 •	 Investments in Sukuk - debt-type securities at FVTE; and
	 •	 Undrawn financing commitments and financial guarantee contracts issued.
	 •	 Other receivables

	 The Bank measures loss allowances at an amount equal to lifetime ECLs, except for the following, which are measured 
at 12-month ECLs:

	 •	 Debt-type securities that are determined to have low credit risk at the reporting date; and
	 •	 other debt-type securities and bank balances for which credit risk (i.e. the risk of default occurring over the 

expected life of the financial instrument) has not increased significantly since initial recognition.

	 The Bank considers a debt security to have low credit risk when its credit risk rating is equivalent to the globally 
understood definition of ‘investment grade’. The Bank considers this to be BBB- or higher per S&P or equivalent as per 
other acceptable external rating agencies.

	 ECLs are a probability-weighted estimate of credit losses. Credit losses are measured as the present value of all cash 
shortfalls (i.e. the difference between the cash flows due to the entity in accordance with the contract and the cash 
flows that the Bank expects to receive). ECLs are discounted at the effective profit rate of the financial asset.
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4	 CREDIT RISK (continued)

4.6	 Past dues, impaired accounts, provisions (continued)
	 The Bank makes provisions for impairment on individual assets classified under grades 8, 9 and 10. This is done on 

the basis of the present value of projected future cash flows from the assets themselves and consideration of the 
value of the collateral securities available.

	 For a detailed policy on impairment of financial assets, please refer to note 5 (i) of the consolidated financial statements 
for the year ended 31 December 2025.

	 For the quantitative disclosures relating to exposures which were past due or impaired as of 31 December 2025, 
please refer to note 40 of the consolidated financial statement for the year ended 31 December 2025.

	 4.6.1	 Geographical and sector-wise break-up of impairment allowances and Credit impaired (stage 3) and 
past due but not credit impaired

GCC Countries Total

Credit Impaired:

3 months to 1 year 28,900 28,900

1 year to 3 years 11,354 11,354

More than 3 years 7,583 7,583

47,837 47,837

Less: Stage 3 impairment allowance:

At 1 January 2025 15,694 15,694

Net Transfer 506 506

Charge during the year 3,100 3,100

Write off during the year (5,291) (5,291)

Disposals (3,505) (3,505)

10,504 10,504

Carrying amount 37,333 37,333

Past due but not credit impaired:

Up to 3 months 143,286 143,286

3 months to 1 year - -

More than 1 year - -

143,286 143,286

Stage 1 and Stage 2 impairment allowance 6,240 6,240
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4	 CREDIT RISK (continued)

4.6	 Past dues, impaired accounts, provisions (continued)

	 4.6.1	 Geographical and sector-wise break-up of impairment allowances and Credit impaired (stage 3) and 
past due but not credit impaired (continued)

Real estate Others Total

Credit Impaired:

3 months to 1 year 7,221 21,679 28,900

1 year to 3 years 755 10,600 11,354

More than 3 years 5,519 2,063 7,583

13,495 34,342 47,837

Less: Stage 3 impairment allowance:

At 1 January 2025 2,176 13,518 15,694

Net Transfer (42) 548 506

Charge during the year 2,122 977 3,100

Write off during the year - (5,291) (5,291)

Disposals (2,304) (1,201) (3,505)

1,953 8,551 10,504

Carrying amount 11,542 25,791 37,333

Past due but not credit impaired:

Up to 3 months 58,039 85,248 143,286

3 months to 1 year - - -

More than 1 year - - -

58,039 85,248 143,286

Stage 1 and Stage 2 impairment allowance 879 5,361 6,240

4.7	 Renegotiated facilities
	 For disclosure of renegotiated facilities, please refer to note 40 of the consolidated financial statements for the year 

ended 31 December 2025.

4.8	 Legal action and write-off of exposures
	 The Bank has policy for initiation and prosecution of legal action when all amicable avenues for settlement of dues 

from a customer have been exhausted. The Bank has a policy that permits write-off of exposures when there is no 
possibility of recovery of the dues through legal and other means.

	 As of 31st December 2025, the Bank did not have any material legal contingency from pending legal actions. Based 
on management estimates there is no potential liability arising from these pending legal actions.
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4	 CREDIT RISK (continued)

4.9	 Penalties for delayed payments
	 In cases where customers delay the payment of dues to the Bank, the Bank has the right to collect penalties, subject 

to the provisions of the agreement between the customer and the Bank. The Bank recovers such penalties from 
customers when the amounts are significant. As per policy, such penalties are maintained in a separate account and 
used for charity purposes approved by the Bank’s Shari’a Board.

	 The Bank has a policy of creating a contribution for Charity and Zakah fund for any non-Islamic income earned. During 
the year ended 31 December 2025, an amount of BD 8 thousand was thus transferred to Charity and Zakah fund.

	 For quantitative disclosures, please refer to note 35 in the consolidated financial statements for the year ended 31 
December 2025.

4.10	 Credit risk mitigation
	 The Bank uses a variety of tools to mitigate its credit risk, the primary one being that of securing the exposure by 

suitable collateral. While existence of collateral security is not a policy precondition for financing, in practice a large 
part of existing exposures are at least partially supported by collateral. The Bank has clear policies on the type of 
assets that can be accepted as collateral security and the mode of valuation of these assets. In general, all assets 
accepted as collateral are valued at least once in a year. The legal validity and enforceability of the documents used 
for creating these collaterals have been established by external legal experts.

	 The position of collateral cover for all credit exposures categorised on the basis of the type of security as on 31 
December 2025 is given in the table below:

Collateral Type Murabaha Ijara
Value of 

collateral1

Gross 
Exposure2 % of cover % of Total

Real estate 338,393 344,145 682,538 516,986 132% 93%

Cash collateral 32,010 3,413 35,423 43,672 81% 5%

Others 17,169 - 17,169 9,988 172% 2%

Unsecured - - - 276,303 0% 0%

Total 387,572 347,558 735,130 846,949

	 1	 Represents collateral values based on the last valuation carried out based on the Bank’s valuation policy including 
collaterals which exceed the book value of facility.

	 2	 The amounts are gross of ECL of BD 16,744 thousand.

	 Real estate properties are reckoned at values certified by qualified valuators. Other physical assets like machinery are 
valued at book value, invoice value or as certified by an outside expert. Listed securities are valued at market price 
while un-listed ones are carried at cost less impairment. The Bank has an approved panel of valuators for real estate 
property. Valuation exercises are supervised by the credit department, independent of the business units.

	 Financing facilities are also often secured by personal/ corporate guarantees, joint ownership of vehicles, assignment 
of contract proceeds, assignment of insurance policies, etc. However under the Bank’s credit policy these are not 
treated as tangible securities and the value of such guarantees/ assignments, though significant in many cases, are 
taken as nil for the purpose of the above analysis.
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4	 CREDIT RISK (continued)

4.10	 Credit risk mitigation (continued)
	 Assets financed under Ijara Muntahia Bittamleek are considered at par with physical collateral and included under Real 

Estate or Others in the above calculations.

	 The declared value of exposures in all cases is the gross exposure before any provisions. The Bank does not carry 
out any on or off balance sheet netting for the securities held. The Bank claimed capital relief for Credit Risk Mitigation 
under Section CA 4.7 of the Capital Adequacy Module of CBB rule book and hence not all exposures are risk 
weighted at their gross values for the purpose of computation of capital adequacy ratio.

	 The Bank has a policy of disposal of asset held as collateral not readily convertible into cash, after completion of 
necessary legal formalities.

4.11	 Regulatory capital requirements by type of financing contracts

Financing contract

Exposure
Credit Risk Weighted 

Assets
Capital Requirement 

@ 12.5%

Self-
financed

Quasi 
Equity

Self-
financed

Quasi 
Equity

Self-
financed

Quasi 
Equity

Murabaha 157,483 355,864 129,480 91,975 16,185 11,497

Ijara assets 103,922 219,178 57,042 10,439 7,130 1,305

Total 261,405 5757,042 186,522 102,414 23,315 12,802

5	 MARKET RISK

5.1	 Market risk management
	 Market risk is the risk that changes in market prices, such as foreign exchange rates, profit rates, equity prices, and 

commodity prices will affect the Bank’s income or the value of its holdings of financial instruments. The objective of 
market risk management is to manage and control market risk exposures within acceptable parameters, while 
optimising the return on risk.

	 CBB rules require that the Bank separates its exposure to market risk between trading and non-trading portfolios. The 
Bank has no trading positions in equity or commodities and the main source of market risk for the Bank is its foreign 
exchange exposure and Sukuk exposure, although this is quite limited. There is also an extent of profit rate risk in the 
banking book arising out of mismatches in its asset liability structure. The Bank has well-defined policies approved by 
the Board with clear risk limits and thresholds to effectively manage its market risk.

	 The Sukuk risk is monitored by marking to market of the portfolio on a daily basis. The pricing of the sukuk is based 
on acceptable market pricing norms.

	
	 The ALCO committee reviews these investments as part of the overall monitoring of cash management and treasury 

and investment activities of the Bank.

	 Details on market risk management, net exposures and sensitivities are given as part of note 40 of the consolidated 
financial statements for the year ended 31 December 2025.
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5	 MARKET RISK (continued)

5.2	 Regulatory capital allocation against market rate risk
	 The table below shows the market risk position for each category of the market risk as at 31 December 2025 along 

with the maximum and minimum values during the period:

As at 31 
December Max Min

Equity position risk - - -

Market risk on trading positions in sukuk - - -

Foreign exchange risk 815 815 685

Commodity risk - - -

Total (A) 815 815 685

Risk Weighted Assets (A x 12.5) 10,193 10,193 8,563

Capital requirement @ 12.5% 1,274 1,274 1,070

6	 OPERATIONAL RISK

6.1	 Operational risk management
	 Operational risk is defined as the risk of loss resulting from inadequate or failed internal processes, people, systems, 

and/ or from external events which includes but is not limited to, legal risk and Shari’a compliance risk. Operational 
risk is an inherent part of normal business operations. Whilst operational risk cannot be eliminated entirely, the Bank 
endeavors to minimise it by ensuring that a strong control infrastructure is in place throughout the organisation. 
Various procedures and processes used to manage operational risk including effective staff training, appropriate 
controls to safeguard assets and records, regular reconciliation of accounts and transactions, close monitoring of risk 
limits, segregation of duties, and financial management and reporting.

	 Details on operational risk management are given as part of note 40 of the consolidated financial statements for the 
year ended 31 December 2025.

	 The Bank implements an operational risk control framework and monitors and responds to potential risks. Controls to 
limit the impact of operational risk include but are not limited to effective segregation of duties, access, authorisation 
and reconciliation procedures, staff education and assessment processes, and the internal audit process.

	 The ultimate responsibility of managing operational risk rest with the Board. This responsbiltiy is further discharged to 
the BARMC. The Board approves the operational risk policies and procedures. The Bank has implemented Risk 
Controls and Self-Assessment (RCSA) and departments report the incidents and Key Risk Indicators (KRIs) values to 
the operational risk unit for monitoring and reporting the key operational risks in the Bank.

	 RMD monitors the key operational processes, through the RCSA framework and KRI reporting, to ensure that the 
Board directives are fully implemented and deviations are reported if any to the Senior Management and to the Board. 
The department has specialised personnel engaged in this process. The Bank has implemented an Operational Risk 
Management System which monitors Key Risk Indicators and controls across all major areas of operation and 
generates appropriate triggers as and when pre-defined risk events occur (through breach of triggers set) and also 
generates periodical update report to the Board and to the Management. In addition, the Bank’s policy dictates that 
the operational functions of booking, recording and monitoring of transactions are carried out by staff that are 
independent of the individuals initiating the transactions.
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6	 OPERATIONAL RISK (continued)

6.1	 Operational risk management (continued)
	 The Bank’s operational risk management framework includes components such as Key Risk Indicators (“KRI’s”), 

operational loss data and Risk & Control Self-Assessment across the Bank. These are monitored periodically which 
helps in quickly detecting and correcting deficiencies in processes and procedures. The collected data is maintained 
to create a loss database which could be the starting point for a more advanced operational risk measurement 
approach in future.

6.2	 Litigation
	 As of the reporting date, the Bank has no material legal contingencies including pending legal actions except as 

reported in Para 4.8 above. The Bank has a dedicated legal team which provides legal advice and services to all 
business units of the Bank.

6.3	 Shari’a compliance
	 The Shari’a Supervisory Board (“SSB”) is entrusted with the duty of directing, reviewing and supervising the activities 

of the Bank in order to ensure that they are in compliance with the rules and principles of Islamic Shari’a. The Bank 
also has a dedicated internal Shari’a reviewer, who performs an ongoing review of the compliance with the fatwas 
and rulings of the SSB on products and processes and also reviews compliance with the requirements of the Shari’a 
standards prescribed by AAOIFI. The SSB reviews and approves all products and services before launching and 
offering to the customers and also conducts periodic reviews of the transactions of the Bank. An annual audit report 
is issued by the SSB confirming the Bank’s compliance with Shari’a rules and principles.

6.4	 Regulatory capital allocation against operational risk
	 The Bank uses the Basic Indicator Approach in calculating its regulatory capital requirement for operational risk.

	 The risk weighted assets and capital requirement for operational risk as at 31 December 2025 is as given below:

Average gross income for 3 years (A) 48,485

Operational Risk Weighted Assets (B) = A x 15% x 12.5 90,909

Capital requirement = B x 12.5% 11,364

7	 OTHER RISKS

7.1	 Liquidity risk
	 Liquidity risk is the risk that the Bank will encounter difficulty in meeting its financial obligations on account of a 

maturity mismatch between assets and liabilities. The Bank’s approach to manage liquidity is to ensure that it will 
always have sufficient funds and high quality liquid assets to meet its liabilities when due without incurring unacceptable 
losses or risking damage to the Bank’s reputation.

	 The Bank has a liquidity risk policy in place, which describes the roles and responsibilities of the Asset Liability 
Management Committee (“ALCO”), Treasury and other concerned departments in management of liquidity. It also 
stipulates various liquidity ratios to be maintained by the bank, as well as gap limits under each time bucket of the 
maturity ladder. It is the Bank’s policy to keep adequate level of high quality liquid assets such as cash and Sukuk to 
ensure that funds are available to meet maturing Mudharaba deposits, current accounts and other liabilities, as and 
when they fall due. The day-to-day management of liquidity risk is the responsibility of the Treasury Department, 
which monitors the sources and maturities of assets and liabilities closely, and ensures that limits stipulated by the 
ALCO are complied with. RMD and Financial Control Department (“FCD”) monitors the liquidity position and any 
violations are reported to ALCO, ECICOM and the Board of Directors.
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7	 OTHER RISKS (continued)

7.1	 Liquidity risk (continued)
	 For maturity profile of assets and liabilities, please refer to note 37 of the consolidated financial statements for the 

year ended 31 December 2025.

	 The following are the key liquidity ratios which reflect the liquidity position of the Bank:
	 Figures in %

2025 2024 2023 2022 2021

Interbank assets to interbank liabilities 84.40% 56.69% 66.77% 60.86% 59.12%

Liquid assets to total assets 28.23% 27.18% 32.08% 34.32% 27.61%

Liquid assets to total deposits 36.55% 36.92% 45.56% 44.01% 35.32%

Net liquid assets to total deposits 21.77% 24.66% 23.09% 22.42% 21.03%

7.2	 Profit rate risk in the banking book
	 The other principal risk to which the banking book is exposed, is the risk of loss from fluctuations in the future cash 

flows or fair values of financial instrument because of a change in market profit rates. Profit rate risk is managed 
principally through monitoring profit rate gaps and by having pre-approved limits for re-pricing bands. The ALCO is 
the monitoring body for compliance with these limits and is assisted by the RMD in its day-to-day monitoring activities.

	 The management of profit rate risk against profit rate gap limits is supplemented by monitoring the sensitivity of the 
Bank’s financial assets and liabilities to various standard and non-standard profit rate scenarios. Standard scenarios 
that are considered on a monthly basis include a 200 basis points (bps) parallel fall or rise across all yield curves. An 
analysis of the Bank’s sensitivity to an increase or decrease in market profit rates (assuming no asymmetrical movement 
in yield curves and a constant statement of financial position) is as follows:

200bp parallel 
increase/ 
decrease

At 31 December 2025 ±2,164

At 31 December 2024 ±1,274

7.3	 Counterparty credit risk
	 Counterparty credit risk is the risk that a counterparty to a contract in the profit rate, foreign exchange, equity and 

credit markets defaults prior to maturity of the contract. The Bank does not engage in proprietary trading of equity, 
foreign exchange or its derivatives. However, the Bank manages such risk through natural hedges to hedge its risks 
arising out of mismatch in its asset liability portfolios. Clear policies for such transactions are in place. For other credit 
market transactions (primarily interbank placements), the Bank has established a matrix of counterparty limits based 
on external credit rating of such counterparties. Such limits are constantly monitored by the RMD.
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7	 OTHER RISKS (continued)

7.4	 Concentration risk
	 Concentration risks arises when a number of obligors, counterparties or investees are engaged in similar business 

activities or activities in the same geographic region or have similar economic features that would cause their ability 
to meet contractual obligations to be similarly affected by changes in economic, political or other conditions. 
Accordingly, such concentrations indicate the relative sensitivity of the Bank’s performance to developments affecting 
a particular industry or region. To manage this risk, the Bank has established exposure limits to various geographic 
regions and industry sectors. Such limits are monitored by the RMD and deviations, if any, are reported to the Board 
on quarterly basis. As at 31 December 2025, there have been some concentration to few clients that have been 
within the Bank’s strategy and within Board and CBB approvals. For break-up of exposure geography and industry/ 
sector wise, please refer to notes 4.3.1 and 4.3.2 above.

7.5	 Reputational risk
	 Reputational risk is the risk that negative perception regarding the Bank’s business practices or internal controls, 

whether true or not, will cause a decline in the Bank’s investor base that could have an adverse impact on liquidity or 
capital of the Bank. This may also lead to litigation against the bank which apart from avoidable legal expenses will 
also damage Bank’s credibility which in turn will adversely affect business growth and profitability. Being an Islamic 
Bank, reputation is an important asset and one of the issues that could affect the Bank’s reputation is the inability to 
exit from investments, lower than expected returns on investments, growth of non-performing asset portfolio and 
poor communication to investors. The Bank has a well-developed and coherently implemented communication 
strategy to cover such contingencies. The Bank also allocates additional capital for such risks under its ICAAP.

7.6	 Displaced commercial risk
	 Displaced commercial risk refers to the market pressure to pay returns that exceeds the rate that has been earned on 

the assets financed by quasi equity. This can be due to the return on such assets being lower than that of competitors. 
The Bank has adequate policies and procedures in place to identify, monitor and address all potential risks that may 
arise from such activities. Please refer to the section on Quasi Equity for further details.

7.7	 Other risks
	 Other risks include strategic risk, fiduciary risks, and regulatory risks, etc. which are inherent in all business and are 

not easily measurable or quantifiable. The Bank’s Board has overall responsibility for approving and reviewing the risk 
strategies and amendments to the risk policies. The Bank senior management is responsible for implementing the risk 
strategy approved by the Board. The management also ensures that internal systems of corporate governance and 
regulatory compliance for management of fiduciary and reputational risks are robust and effective. The Bank also 
allocates additional capital for such risks under its ICAAP.

8	 PRODUCT DISCLOSURES

8.1	 Product descriptions & consumer awareness
	 The Bank has a disclosure policy which applies to all modes of communication to the public including written, oral and 

electronic communications. These disclosures are made on a timely basis in a manner required by applicable local 
and regulatory requirements.

	 The Bank offers a comprehensive mix of Shari’a compliant commercial and investment banking products. This include, 
apart from traditional financing products, a range of innovative structured investment products like funds, repackaged 
investments and restricted Mudharaba’s. The Investment Department of the Bank has expertise in creating innovative 
high-end and value added products offering a wide range of structures, expected returns, tenors and risk profiles.

	 Proposal for any new product is initiated by individual business lines within the Bank. The Executive Credit & Investment 
Committee (“ECICOM”) and Management Committee (“ManCom”) of the Bank reviews such proposal to ensure that 
the new product/ business are in line with the Bank’s business and risk strategy. All new products will need the 
approval of the Board of Directors and the Shari’a Supervisory Board of the Bank.
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8	 PRODUCT DISCLOSURES (continued)

8.1	 Product descriptions & consumer awareness (continued)
	 Information on new products or any change in existing products will be placed on the Bank’s website khaleeji.bank 

and/or published in the media. Product details are also shared with customers and the general public through 
brochures and/ or, advertisements.

8.2	 Complaint handling
	 The Bank takes disputes and complaints from all customers very seriously. These have the potential for a breakdown 

in relationships and can adversely affect the Bank’s reputation. Left unattended these can also lead to litigation and 
possible censure by the regulatory authorities. The Bank has a comprehensive policy on handling of external 
complaints, approved by the Board. All employees of the Bank are aware of and abide by this policy.

	 The Bank has a designated an officer for handling of all external complaints and his contact details are displayed on 
the website and also at the Branch and in all printed publicity materials. Complaints are normally investigated by 
persons not directly related to the subject matter of the complaint. The Bank endeavors to address all complaints 
within five working days. Wherever this is not possible, the customer is contacted directly and a time frame for 
rectification of his complaint is advised. A periodical report on status of complaints is also submitted to the Board.

8.3	 Quasi Equity
	 The Bank accepts funds in the form of Mudharaba from small investors and high net worth individuals and other 

entities. Quasi Equity represents funds offered by customers to the Bank to be invested in a Shari’a compliant manner, 
at the Bank’s discretion as Mudharib. All Quasi Equity accounts are on profit sharing basis, but the Bank does not 
guarantee any particular level of return. Any loss arising from the investment will be borne by the customer except in 
the case of the Bank’s negligence or misconduct. The Bank charges a Mudharib fee as its share of profit.

	 The Bank accepts Quasi Equity funds in Bahraini Dinar, US Dollar and other international and GCC currencies for 
maturity periods ranging from 1 month to 36 months including saving accounts. The Bank completes its full range of 
KYC due diligence prior to accepting any investment. The customer also signs a written agreement covering all terms 
and conditions of the investment including tenor, basis of profit allocation, early withdrawal, etc.

	 Since 2009, the Bank offers a savings account product called “Al-Waffer” which entitles the investors to certain prizes 
in cash and in kind, decided based on a raffle draws held on monthly, quarterly and annual basis apart from the normal 
share of profits declared and distributed after reducing the Mudharib fees.

	 The Group uses Wakala structure to raises funds from interbank market and from customers, and these were reported 
as liabilities under placements from financial institutions and placements from non-financial institutions and individuals, 
respectively as of 31 December 2025. All funds raised using Wakala structure, together called “Wakala pool” are 
comingled with the Bank’s jointly financed pool of funds based on an underlying equivalent Mudaraba arrangement.

	 This comingled pool of funds is invested in a common pool of assets of in the manner which the Group deems 
appropriate without any restrictions as to where, how and for what purpose the funds should be invested.. The Wakala 
pool is now classified as part of the Mudaraba pool of funding under quasi equity and the profit paid on these 
contracts is reported as part of determination of return on the quasi equity.

	 Quasi Equity is a significant funding source for the Bank and the returns offered to investors are in line with the market. 
However, any shortfall in yield on the investments made out of these funds exposes the Bank to displaced commercial 
risk. The Bank regularly monitors rate of return offered by competitors to evaluate the expectations of its Quasi 
Equity’s. Bank’s policy also provides for whole or partial waiver of the Mudharib share of income from investments due 
to it, to provide a reasonable return to its investors. The Bank also has other profit smoothing mechanisms that is 
approved by the Board in the bank’s policies such as Profit Equalization Reserves (“PER”) and Investment Risk Reserve 
(“IRR”).
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8	 PRODUCT DISCLOSURES (continued)

8.3	 Quasi Equity (continued)
	 The Bank comingles its own funds and Quasi Equity funds and these are invested together. The Bank has identified 

two pools of assets where the Quasi Equity funds are invested and the income from which is allocated to such 
accounts. One pool is short term in nature to meet Quasi Equity short term investment requirements. The other pool 
is long term in nature to meet their long term investment requirements. Out of the gross income the investor’s share is 
computed after deducting the Mudharib share. The profit allocation schedule signed by the customer prior to 
investment contains the scheme of allocation of the Mudharib share. Administrative expenses incurred for management 
of the funds are borne directly by the Bank and are not charged separately to investment accounts. Quasi Equity 
accounts are carried at their book value.

	 Subject to the provisions thereof, deposits held with the Bank are covered by the Deposit Protection Scheme 
established by the CBB regulation concerning the establishment of a Deposit Protection Scheme and a Deposit 
Protection Board.

	 The details of income distribution to (Quasi Equity) for the last five years are given below:

2025 2024 2023 2022 2021

Allocated income to Quasi Equity 34,390 24,415 28,364 29,862 25,939

Distributed profit 25,698 21,019 21,558 14,345 11,955

Mudharib fees * 7,655 3,142 6,806 15,517 13,985

Wakala Incentive* 1,037 254 - - -

As at 31 December Quasi Equity 1 605,029 474,984 529,243 568,986 462,999

Profit Equalisation Reserve (PER) - - - - -

Investment Risk Reserve (IRR) - - - - -

Profit Equalisation Reserve-to-Quasi Equity(%) - - - - -

Investment Risk Reserve-to-Quasi Equity (%) - - - - -

	 1 Represents average balance.
	 * Net of contribution towards deposit protection scheme.

	 Ratio of financing of the Quasi Equity by type of Quasi Equity contracts as at 31 December 2025:

Type of Quasi Equity contracts Ratio of financing

1 Month Mudharaba 1 28.6%

3 Months Mudharaba 3.6%

6 Months Mudharaba 6.9%

12 Months Mudharaba 27.0%

18 Months Mudharaba 0.0%

24 Months Mudharaba 0.3%

36 Months Mudharaba 0.0%

VIP Mudharaba 21.7%

Wakala 11.9%

Total 100.0%

	 1 Includes saving account, Al-Wafer account and call mudharaba accounts.
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8	 PRODUCT DISCLOSURES (continued)

8.3	 Quasi Equity (continued)

	 Ratio of profit distributed to PSIA by type of Quasi Equity (based on tenor):

Profit distribution amount in BD
Ratio of profit paid as a 

percentage of total

Mudharaba Tenor 2025 2024 2023 2022 2021 2025 2024 2023 2022 2021

1 Month 1 6,637 4,920 6,693 5,267 2,712 25.8 23.4 31.0 36.7 22.7

3 Months 977 372 500 597 852 3.8 1.8 2.3 4.2 7.1

6 Months 2,081 1,586 1,173 550 601 8.1 7.5 5.4 3.8 5.0

12 Months 7,631 5,344 4,020 2,653 3,024 29.7 25.4 18.6 18.5 25.3

18 Months - 26 43 13 6 - 0.1 0.2 0.1 0.1

24 Months 143 404 1,887 1,508 1,131 0.6 1.9 8.8 10.5 9.5

36 Months 40 48 52 22 19 0.2 0.2 0.2 0.2 0.2

VIP 7,007 6,747 7,171 3,735 3,610 27.3 32.2 33.4 26.0 30.1

Wakala 1,182 1,572 19 - - 4.6 7.5 0.1 - -

Total 25,698 21,019 21,558 14,345 11,955 100 100 100 100.0 100.0

	 1 Includes saving account, Al-Wafer account and call mudharaba accounts.

	 Distribution of profits by type of Quasi Equity products:

Year

Avg. profit 
earned from 
Quasi Equity 

assets (%age of 
asset)

PER set aside as 
a %age of Quasi 

Equity assets

IRR set aside as 
a %age of Quasi 

Equity assets

Mudharib fees 
as a %age of 
Quasi Equity 

assets

Profit paid as a 
%age of Quasi 
Equity assets

2025 5,69 - - 1.27 4.42

2024 5.14 - - 0.71 4.43

2023 5.36 - - 1.29 4.07

2022 5.25 - - 2.73 2.52

2021 5.60 - - 3.02 2.58
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8	 PRODUCT DISCLOSURES (continued)

8.3	 Quasi Equity (continued)
	 Following are the average profit rates declared and distributed to the investors by the Bank:

2025 2024 2023 2022 2021

1 Month Mudharaba 1 2.95% 2.29% 2.56% 1.80% 1.42%

3 Months Mudharaba 4.44% 4.74% 4.69% 2.77% 2.80%

6 Months Mudharaba 4.89% 5.54% 5.33% 2.71% 2.93%

12 Months Mudharaba 4.92% 5.33% 4.84% 3.02% 3.27%

18 Months Mudharaba - 5.71% 4.70% 3.23% 3.39%

24 Months Mudharaba 4.74% 5.24% 5.56% 4.27% 3.98%

36 Months Mudharaba 4.22% 4.51% 4.24% 3.38% 3.74%

VIP Mudharaba 5.00% 5.57% 5.40% 3.15% 3.40%

Wakala 2.39% 6.13% 3.34% - -

	 1 Includes saving account, Al-Wafer account and call mudharaba accounts.

	 The Bank refers to the group of commercial Islamic banks incorporated in the Kingdom of Bahrain so as to benchmark 
the rate of return on Quasi-equity.

	 Quasi Equity account by type of assets:
	 The following table summarises the movement in type of assets in which the Quasi Equity funds are invested and 

allocated among various type of assets for the year ended 31 December 2025:

Particular

Allocation 
at 1 January 

2025 Movement

Allocation at 
31 December 

2025

Proportion 
of total 

assets (%)

% of funding 
by Quasi 

Equity as at 
31 December 

2025

Cash and bank balances 31,958 3,208 35,166 5.05% 68.30%

Placements with financial institutions 0 - 0 0.00% 0.00%

Financing assets (Murabaha) 391,712 183,330 575,042 82.64% 69.26%

Investment in Sukuk 67,438 (67) 67,371 9.68% 11.85%

Investement securities 11,630 (461) 11,169 1.61% 30.00%

Investment in real estate 16,458 (9,355) 7,103 1.02% 15.46%

Other assets - - - 0.00% 0.00%

Total 519,196 176,655 695,851
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8	 PRODUCT DISCLOSURES (continued)

8.3	 Quasi Equity (continued)

	 Variations in Mudarib’s agreed profit-sharing ratio from the contractually agreed ratio

2025 2024 2023 2022 2021

Average mudarib share as a percentage of 
total income allocated to Quasi Equity 27.96% 24.00% 28.13% 45.06% 53.73%

Average mudarib share contractually agreed 
with Quasi Equity 63.57% 64.44% 66.57% 68.56% 63.70%

Average mudarib fees sacrificed by the Bank 35.61% 40.44% 38.44% 23.50% 9.97%

8.4	 Restricted Investment Accounts (RIA’s)
	 The Bank offers Restricted Investment Accounts (“RIA’s”) to both small investors and high net worth individuals in the 

GCC. The Bank structures its RIA products to offer its customers an opportunity to choose from a wide range of 
returns, maturity periods, sectors, asset classes and risk levels. No RIA product was introduced/ marketed by the 
Bank in 2025.

	 All RIA offering documents (“Offering Document”) are drafted and issued with input from the Bank’s Investment 
Banking, Shari’a, Financial Control, Legal and Risk Management Departments to ensure that the Investors have 
sufficient information to make an informed decision after considering all relevant risk factors.

	 The Board of Directors is responsible for providing clear guidelines for the development, management and risk 
mitigation of its RIA investments and to ensure that there exist sound management and internal control systems to 
ensure that the interests of the Quasi Equity’s are protected at all times. Wherever it is necessary for the Bank to 
establish Special Purpose Vehicles (“SPV’s”) for management of the investment, the Board ensures that the 
management of such SPV’s is conducted in a professional and transparent manner by a duly appointed Board.

	 The Bank is aware of its fiduciary responsibilities in management of the RIA investments and has clear policies on 
discharge of these responsibilities. The Bank’s Policy regarding its fiduciary responsibilities to the RIA investors and 
their funds, includes the following:

	 •	 Ensuring that the investment structure, Offering Documents and the investment itself are fully compliant with 
Islamic Shari’a principles and the CBB regulations;

	 •	 Appropriately advising investors, as part of the RIA Offering Document, of all the relevant and known risk factors 
and making it clear that the investment risk is to be borne by the investor before accepting the investment funds;

	 •	 Completing all necessary legal and financial due diligence on investments undertaken on behalf of the investors 
with the same level of rigor as the Bank requires for its own investments;

	 •	 Ensuring that the funds are invested strictly in accordance with the provisions outlined in the Offering Documents;

	 •	 Putting in place suitable resources and systems to manage and administer the investment and any necessary RIA 
SPV(s) and to proactively manage all risks;

	 •	 Preparing and disseminating periodical investment updates to investors on a regular basis during the tenor of the 
investment;
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8	 PRODUCT DISCLOSURES (continued)

8.4	 Restricted Investment Accounts (RIA’s) (continued)

	 •	 Distributing the capital and profits to the investor in a just and equitable manner as Mudharib; and

	 •	 In all matters related to the RIA, RIA SPV(s) and the investment, act with the same level of care, good faith and 
diligence as the Bank would apply in managing its own investments.

	 Within the Bank, the above mentioned responsibilities and functions are provided, managed and monitored by the 
Board of Directors along with qualified and experienced professionals from the Investment Banking, Shari’a, Financial 
Control, Legal, Investment Administration and the Risk Management Departments.

	 Investment update reports are prepared and disseminated by the Bank to the RIA Investors on a periodic (at least on 
a half yearly) basis outlining any material contracts/decisions, investment performance, distribution (if any) or exit 
criteria/information. The Group has outsourced the day to day management of the assets under management to its 
Parent.

RIA 
name Details

Launch 
date

Projected 
returns

Return 
frequency

Return annualized (%)

2025 2024 2023 2022 2021

RIA 1 
– Safana

An investment structure designed to 
participate in the equity interest of Safana 
Investment WLL. A company established 
for the purpose of acquiring reclaimed 
land to subdivide and sell. In 2011, the 
Bank made an offer to buy back < BD 
20,000 of each investors funds in RIA 1 
at par. This offer was formalized in a letter 
to investors dated 25 May 2011. A total 
of 74 of the 95 RIA 1 investors accepted 
the offer at a cost of BD 1,220,000 to 
the Bank and resulting in a total of 39 
investors being fully exited from the RIA. 
As a result, total investors funds have 
reduced to BD 8.34 million.

KHALEEJI and NS12 (special purpose 
vehicle incorporated by the Bank on 
behalf of investors with the principle 
purpose of holding plots of lands in the 
Nurana Project) recently appointed Key 
Point to work out an in-kind exit scheme 
for the RIA investors by offering the 19 
plots. Scheme documents has been 
received from Key Point and approved by 
KHALEEJI and NS 12 management to be 
circulated to investors.

2007 61.78% 
over 

product 
tenor

Bullet 
payment 

on 
maturity

- - - - -
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8	 PRODUCT DISCLOSURES (continued)

8.4	 Restricted Investment Accounts (RIA’s) (continued)

RIA 
name Details

Launch 
date

Projected 
returns

Return 
frequency

Return annualized (%)

2025 2024 2022 2021 2020

Approved Scheme Documents have been 
circulated by Key Point to all investors 
and followed by a workshop conducted 
at KHALEEJI offices on the 24th August 
2016, to explain and answer any queries 
or information needed to exercise the 
Plots Application Forms.
Last date of returned Application Forms 
was 7th September 2016, along with the 
Opening Date which was held at 24th 
Floor, KHALEEJI Offices managed and 
monitored by Key Point and witnessed By 
KHALEEJI employs; the result was 6 plots 
were allotted out of 19 plots.

The in-kind exit scheme has been 
completed and an open auction held on 
22nd November, 2016 to allow maximum 
opportunities to the Investors to re-
participate once again on the remaining 
plots. KPMG was engaged By KHALEEJI 
to audit the whole In-kind exit process.

Following the 3 allotment rounds of which 
RIA 1 investors participated, 6 plots have 
been allocated.

Total revise fund BD 5,176,246 
which included KHALEEJI and total 
remaining NS 12 BD 6,979,665 as 
at 31 December 2020. The Board of 
directors of KHALEEJI , in its meeting 
dated 6 May 2021 approved the 
consolidation and aggregation of its 
real estate and infrastructure exposures 
by offering a structured exit to its asset 
under management investors through 
a combination of cash and in-kind 
consideration therefore RIA investors 
have received an offer the exit the fund.

As of 31 December 2025, the Group 
has acquired shares in RIA-1 amount BD 
2.22mn, which will be part of the assets 
to be transferred to Infracorp.
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8	 PRODUCT DISCLOSURES (continued)

8.4	 Restricted Investment Accounts (RIA’s) (continued)

RIA 
name Details

Launch 
date

Projected 
returns

Return 
frequency

Return annualized (%)

2025 2024 2023 2021 2020

RIA 5 
– North 
Gate

A restricted investment product which 
owns a 6.0% stake in Shaden Real Estate 
Investment WLL which in turn (through its 
subsidiaries), holds a parcel of reclaimed 
land measuring approximately 3.875 
million Sq. Meters (located in Al-Hidd, 
Muharraq). The mixed-use plot will be 
sold to end users subsequent to the 
completion of infrastructure works.

During Q1 2015, the Bank effected a buy-
back option to all RIA investors for up to 
an amount of BD 30,000 plus 5% premium 
for all investors. RIA investors holding BD 
30,000 and below was exited in full. A 
detailed letter was sent to all RIA investors 
in this regard. The offer was made valid up 
to 15 June 2015 AND during Q3 2015 the 
Bank paid 5.62% as partial redemption to 
the remaining investors.

Moreover, during December 2018 
dividend declared amount of BD 259,500 
to all RIA investors and it was paid by 
following quarter.

the Board of directors of KHALEEJI, in 
its meeting dated 6 May 2021 approved 
the consolidation and aggregation of its 
real estate and infrastructure exposures 
by offering a structured exit to its asset 
under management investors through 
a combination of cash and in-kind 
consideration therefore RIA investors have 
received an offer the exit the fund.

As of 31 December 2025, the Group has 
acquired shares in RIA-6 amounting to BD 
2.938mn, which will be part of the assets 
to be transferred to Infracorp.

2008 90.66% 
over 

product 
tenor

Bullet 
return on 
maturity

- - - - -
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8	 PRODUCT DISCLOSURES (continued)

8.4	 Restricted Investment Accounts (RIA’s) (continued)

RIA 
name Details

Launch 
date

Projected 
returns

Return 
frequency

Return annualized (%)

2025 2024 2023 2021 2020

Exit in Kind Scheme (“EIK Scheme”) 
has been explored as an exit option by 
Amar 1. During H1 2024, an EIK Process 
Document with high level details of the 
EIK Scheme was prepared by Amar 1 and 
was presented to all the stakeholders 
of the IGB Project for their approval. 
Subsequently, the respective stakeholders 
of IGB Project have approved the EIK 
Process Document. The EIK Scheme will 
be implemented based on the outcome of 
the approval process on the final master 
plan with residential classification. The 
expected revised timelines on proposed 
EIK Scheme are given below

9	 CORPORATE GOVERNANCE & OTHER DISCLOSURES

9.1	 Corporate governance structure
	 Khaleeji Bank B.S.C. (“the Bank” or “Khaleeji”) is governed by the Bahrain Commercial Companies Law No. 21 of 

2001 and its amendments (the “Companies Law”), the Kingdom of Bahrain Corporate Governance Code (the “CGC”), 
volume 2 and volume 6 of the Rulebook of the CBB (and in particular the High-Level Controls (“HC Module”)), and 
the Bahrain Stock Exchange Law of 1987 (collectively, the “Regulations”).

	 The Bank acknowledges its responsibility to all its stakeholders and is committed to the highest standards of corporate 
governance. The Bank believes good corporate governance enhances stakeholder value and provides an appropriate 
guidance to the Board, its committees, and the Bank’s Executive Management to carry out their duties in the best 
interest of the Bank and its stakeholders. The Bank maintains the highest levels of transparency, accountability and 
good management, through the adoption the highest standards of corporate governance, and monitoring of corporate 
strategies, goals and policies to comply with its regulatory and ethical responsibilities.

9.2	 Code of conduct
	 The Board has approved a code of conduct for all staff of the Bank and the Board members. The Code includes the 

process of dealing with conflict of interests. It also binds the Directors, Executive Management and staff to the highest 
standard of professionalism and diligence on discharging their duties. All Board members and senior management of 
the Bank have affirmed compliance with the Code of Conduct. A declaration is made by the Board members prior to 
each Board meeting confirming that they have disclosed all external appointments and notified the Chairman if there 
have been any changes to their external appointments since the previous meeting. Board members are excluded 
from dealings in matters related to an external entity where they hold an appointment at that entity.
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9	 CORPORATE GOVERNANCE & OTHER DISCLOSURES (continued)

9.3	 Compliance with regulations
	 The Bank always ensures compliance with the regulations applicable to an Islamic licensed bank. It would report any 

non-compliance with the guidelines should there be any. The Bank’s obligations to comply with the Regulations have 
been addressed through following a Corporate Governance Handbook in accordance with the corporate governance 
(“CG”) and the High-Level Controls Module of the CBB Rulebook. The CG Handbook was developed to manage the 
Board and committees Charter, Management Committee Charters, Board and Management Code of Conduct, Conflict 
of Interest Policy, Whistle Blowing Policy, Corporate Governance Guidelines, Social Responsibility, Directors’ 
Appointment Agreement, Board and Directors’ Evaluation, and a Key Persons’ Dealing Policy.

	 The Bank is committed to continuously review and develop its corporate governance policies to ensure compliance 
with the changing requirements of the Regulations and to ensure compliance with the international corporate 
governance best practice. The Bank, through its Board and Board Committees, endeavors to deliver the highest 
standards of governance for the benefit of its stakeholders.

9.4	 Board of directors
	 As at 31 December 2025, the Bank’s Board of Directors comprise of ten members (six appointed as representatives 

of major shareholders in the bank, three independent members elected by shareholders at the Ordinary General 
Meeting (“OGM”) meeting for a renewable three-year term), and a fourth independent member appointed pursuant 
to paragraph (a) of Article (197) of the Commercial Companies Law, whose appointment was later ratified by 
shareholders during the General Assembly meeting held on March 17, 2025, with an absence of women representation 
in the Board.

	 The current composition of the Board complies with the requirements of the Regulations, except for the requirements 
stated in paragraph 16 below.

	 The Board Nominations, Remunerations and Governance Committee (“BNRGC”) reviews the skills and qualifications 
required of directors on periodic basis for potential nominee director. A nominee director may be elected by the 
shareholders upon receiving majority of votes during the election process. Positions at the Board are filled in 
compliance with the Bank’s Articles of Association and the Commercial Companies Law. A Director’s membership to 
the Board shall terminate in the cases provided for by the Companies Law and the Articles of Association of the Bank.

	 The Chairman of the Board of Directors is charged with regular supervision and assessment of executive management 
and is responsible for leading the Board, ensuring its effectiveness, monitoring the performance of the Chief Executive 
Officer (‹the CEO”), and maintaining a dialogue with the Bank’s stakeholders. The Board has constituted certain 
committees with specific delegated authorities to oversee and guide the management in specific areas of the Bank’s 
operations and decision-making. The Board, either directly or through its various committees, will oversee the 
management of the Bank.

	 The Board has formalized the division of work responsibilities between the Board and the Bank’s management. 
Working in consultation with the Bank’s management team, the Board provides oversight for the overall management 
of the Bank’s business. The Board reviews and approves the corporate strategy for the Bank and has overall 
responsibility for risk management, financial reporting and corporate governance issues. Matters that specifically 
require Board approval include, amongst other things, the financial statements and the acquisition and disposal of 
companies. The Board also ensures that the Bank upholds the Bank’s core values including the values set out in the 
Bank’s internal policies.
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9	 CORPORATE GOVERNANCE & OTHER DISCLOSURES (continued)

9.4	 Board of directors (continued)
	 The Board Audit and Risk Management Committee (“BARMC”) in addition to the functions of control, ensures that all 

policies prescribed are reviewed and updated on annual basis. The Risk management department in conjunction with 
the Internal Audit and Control unit ensures the policies and procedures are updated and adhered to under the 
oversight of the related management committees. The Board is also responsible for approving any related party 
transaction as per the Bank’s authority matrix. In addition, any material transaction defined by the Bank (10% of the 
Banks’ capital) should be approved by the Board. The preparation of the consolidated financial statements of the 
Bank and the Group’s undertaking to operate in accordance with Islamic Sharia rules and principles is the responsibility 
of the Board of Directors. The duties, functions, and responsibilities are detailed in the Bank’s Corporate Governance 
Framework.

	 In compliance with the CBB requirements, the position of the Chairman and that of the CEO are segregated and there 
is no amalgamation of responsibilities in these two positions.

	 Members of the Board always have access to the Bank’s management. The CEO together with the Bank’s senior 
management monitors the Bank’s performance against pre-set corporate objectives and manages the Bank’s day-to-
day affairs based upon the policies, objectives, strategies and guidelines lay down and approved by the Board from 
time to time.

	 The Board of Directors of the Bank comprises of Executive and Non-Executive Directors. The Board has four 
independent members (out of a total of ten Directors).

	 Upon appointment, each Director is provided with a comprehensive, formal and tailored induction which includes, 
amongst other things, a review of the Board’s role and duties and the relevant Director’s roles and duties to the Bank; 
meetings with the bank’s senior management; visits to the Bank’s branches and other sites if needed; presentations 
to explain the Bank’s strategic plans and significant financial, accounting, risk and legal issues and compliance 
programs; and meetings with internal and external auditors and legal counsel. In compliance with requirements of 
CBB’s Rulebook, the Board and its committees are also individually evaluated and assessed for their performance 
effectiveness. The Board has conducted an evaluation of its performance and the performance of each committee 
and each individual director during the year 2025.

	 Each independent Director of the Bank is a professional in their field and possesses a background in the financial and 
banking field.

	 The Board of Directors and its committees receive regular reports on various aspects of the Bank’s business from 
senior management as well as from Internal Audit, Risk Management, Financial Control, Compliance & AML, Sharia 
Coordination and Implementation Department, Internal Sharia Audit, and Operations Departments.

	 The Chairman, the Board of Directors, and the Board Committees have direct access to the Corporate Secretary, 
Heads of Internal Audit, Risk Management, Regulatory Compliance, Internal Sharia Audit, and Shari’a Sharia 
Coordination and Implementation.
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9.4	 Board of directors (continued)

	 The names, title, and other positions held by the Board of Directors are set out below:

	 Yousif Abdulla Taqi
	 Chairman

	 Experience:
	 •	 Director since March 2024 (Non-Independent and Non-Executive).
	 •	 Over 36 Years of experience in the fields of Islamic Banking, Audit, and Advisory Services.
	 •	 Board member in Bapco Refining BSC
	 •	 Board member in Bahrain Marina Development Company W.L.L
	 •	 Board member in Infinity Capital W.L.L

	 Qualification:
	 •	 Honorary Doctoral Degree from Husson University – USA
	 •	 Bachelor of Science in Accounting from Husson University – USA
	 •	 Certified Public Accountant “CPA”

	 Sh. Ahmed Bin Isa Al Khalifa
	 Vice Chairman

	 Experience:
	 •	 Director since March 2017 (Independent and Non-Executive)
	 •	 Over 36 years of experience in governance and Project & information management
	 Qualification:
	 •	 Master Certificate in Project Management from the George Washington University – USA.
	 •	 BSc in Computer Science from Saint Edwards University – USA.

	 Ali Murad Ali Murad
	 Board Member

	 Experience:
	 •	 Director since April 2022 (Non-Independent and Non-Executive).
	 •	 Over 24 years of experience in the Banking and Private Sectors, as well as the fields of Credit Analysis, Treasury, 

Private Banking, and Investment
	 •	 Vice Chairman and Co-Founder of Pinnacle W.L.L. – Bahrain
	 •	 Board Member of GFH Financial Group
	 •	 Board Member in several companies such as GFH Capital SA, GFH Partners Ltd. Dubai, Al Areen Holding Company, 

and EAT app

	 Qualification:
	 •	 BSc and BA in Marketing from Suffolk University, Boston, Massachusetts – USA
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9	 CORPORATE GOVERNANCE & OTHER DISCLOSURES (continued)

9.4	 Board of directors (continued)

	 Mazen Ibrahim Abdulkarim
	 Board Member

	 Experience:
	 •	 Director since September 2020 (Non-Independent and Non-Executive).
	 •	 Over 31 Years of experience in the fields of Banking and financial Investments.
	 •	 Board Member of Esterad Investment Company B.S.C. – Kingdom of Bahrain.
	 •	 Board Member of Gulf Investment Corporation G.S.C. – Kuwait.
	 •	 Board Member of Sayacorp Aqar W.L.L. – Kingdom of Bahrain.

	 Qualification:
	 •	 BSc with Honours in Finance from Bentley University – USA.

	 Reyadh Eid Al Yaqoob
	 Board Member

	 Experience:
	 •	 Director since October 2018 (Independent and Non-Executive)
	 •	 36 Years of experience in the field of Leadership, Management & Project Supervision within the Government 

Sector

	 Qualification:
	 •	 MSc in Systems Management from the Naval Postgraduate School, USA
	 •	 National Diploma in Aerospace Studies from the Brunel
	 •	 Certificate in Operation Research (OR) from the Royal Military College of Science – UK
	 •	 Successfully completed a Workshop on the Future of Corporate Governance - American University - KOGOD 

School of Business
	 •	 Successfully completed a Workshop on Principles of Financial Restructuring - Executive Education Academy
	 •	 Successfully completed a Workshop on Global Corporate Governance Challenges - Executive Education 

Academy
	 •	 Successfully completed a Workshop on Digital Business Strategy Harnessing Our Digital Future - Massachusetts 

Institute of Technology

	 H.E. Ayman Tawfiq Almoayed
	 Board Member

	 Experience:
	 •	 Director since March 2024 (Non- Independent and Non-Executive)
	 •	 Over 22 Years of experience in the public and private sectors
	 •	 Secretary General of the Supreme Council for Youth and Sports, after spending close to 4 years as Minister of 

Youth and Sports Affairs (2018 – 2022)
	 •	 Chairman of Arab Shipbuilding and Repair Yard Company “ASRY”
	 •	 Chairman of Hope Fund
	 •	 Chairman of Chambers & Guilds WLL
	 •	 Chairman of Sports Cities Company
	 •	 Chairman of Arabian Gulf Capital
	 •	 Supervisory Board Chairman of Kempinski Hotel – Germany
	 •	 Board Member of the General Sports Authority
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9.4	 Board of directors (continued)

	 Qualification:
	 •	 Master’s in Business Administration focused on Business of Law from the University of Cambridge – UK
	 •	 Bachelor of Laws from the University of Kent – UK College – USA

	 Sh. Isa Bin Khalid Al Khalifa
	 Board Member

	 Experience:
	 •	 Director since March 2024 (Independent and Non-Executive).
	 •	 Over 21 Years of experience in the fields of Corporate Banking and Investment
	 •	 Board Member & Audit Committee Chairman of Alba BSC “ALBA”
	 •	 Founder and Managing Director of Seaspring WLL

	 Qualification:
	 •	 Master’s in Science in Global Financial Analysis from Bentley College – USA
	 •	 Bachelor of Science in Economics & Finance from Bentley College – USA

	 Salah Sharif
	 Board Member

	 Experience:
	 •	 Director since December 2024 (Non-Independent and Executive)
	 •	 Over 38 Years of experience in many fields in the Banking Sector
	 •	 COO of GFH Financial Group – Bahrain
	 •	 Chairman of Student Quarters – USA
	 •	 Chairman of Big Sky Asset Management – USA
	 •	 Board Member in several Projects and Operating Companies that fall under the GFH Financial Group Brand
	 •	 Board Member of Infracorp B.S.C.c - Bahrain

	 Qualification:
	 •	 MBA with Distinction from Glamorgon University – Wales

Dawod Mohamed Alghoul
Board Member

	 Experience:
	 •	 Director since December 2024 (Independent and Non-Executive).
	 •	 Over 21 years of experience in Financial Planning, Strategy, Investment, and Financial Restructuring
	 •	 CEO Financial Services and Group Chief Investment Officer, Ethmar International Holding – UAE
	 •	 Board Member of Solidarity First Insurance – Jordan

	 Qualification:
	 •	 Certified Public Accountant “CPA”
	 •	 Master’s in accounting from the University of Colorado – USA
	 •	 BSc In Accounting from the University of Jordan – Jordan
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9	 CORPORATE GOVERNANCE & OTHER DISCLOSURES (continued)

9.4	 Board of directors (continued)

	 Mr. Razi Abdulghafar Al Merbati
	 Board Member

	 Experience:
	 •	 Director since May 2025,
	 •	 Over 23 Years of experience in banking and finance including Islamic investments, advisory, private banking and 

wealth management
	 •	 CEO of GFH Capital – S.A. and the Group Chief Placement Officer of GFH Financial Group,
	 •	 Board Member of Esterad Investment Company – Kingdom of Bahrain
	 •	 Board Member of Gulf Central Company – Kingdom of Saudi Arabia

	 Qualification:
	 •	 BSc. In Business Informatics, AMA International University, Kingdom of Bahrain

	 * The qualifying criteria for ‘Independent Directors’ are as per the Corporate Governance guidelines of the CBB.

9.5	 Quorum required for adoption of Board resolutions
	 The required quorum for the meetings of the BOD and AGM shall be in accordance with the provisions of the Articles 

of Association of the Bank. The BOD may pass its resolutions by post, e-mail, fax, conference calls, video calls or any 
other means of audio or video communication.

9.6	 Refraining from voting on any decision or anything subject to a possible conflict of interest
	 As per Bahrain Commercial Companies Law and CBB’s regulations, Board members are required to disclose potential 

conflicts as well as refrain from participating in any conflicted decisions. This includes potential conflicts that may 
arise when a Director takes up a position with another company or has any material transactions with the Bank. In 
addition, exposures to major shareholders, directors and senior management are governed by the regulations of the 
CBB.

	 Related party transactions are entered into in compliance with Article 189 of the Commercial Companies Law. Details 
of related party transactions, carried out at arm’s length, are disclosed in Note 32 of the financial statements.

	 Khaleeji is committed to professionally managing potential conflicts of interest which may arise during business to 
meet the Bank’s obligations. As such, the Bank maintains a conflict-of-interest policy outlining clear and transparent 
procedures for dealing with instances falling under the abovementioned scenarios, in line with CBB Rulebook Volume 
2 and Volume 6 in addition to the provisions of the Bahrain Commercial Companies Law. In the event of a conflict of 
interest occurring, the individual must promptly disclose any matter that may result, or has already resulted, in a 
conflict of interest.

	 The conflicted individual must additionally abstain from getting involved in or voting on any matter where they may 
have a conflict of interest or where their objectivity or ability to properly fulfil duties may otherwise be compromised. 
Any decision to enter into a transaction in which an approved person appears to have a material conflict of interest 
must be formally or unanimously approved by the entire Board. These events are recorded in the applicable Board or 
subcommittees meeting minutes.
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9.6	 Refraining from voting on any decision or anything subject to a possible conflict of interest (continued)
	 Below illustrates the instances whereby a Board Member has abstained from voting because of conflict of interest. It 

is to be noted the below is inclusive of the Board and its Subcommittees.

Ser. Board Member Name
Abstaining from 
Voting Instances Approval Authority Status

1 Yousif Taqi 6 Board of Directors Approved

2 Sh. Ahmed Bin Isa Al Khalifa 2 Board of Directors Approved

3 HE Ayman Almoayed 6 Board of Directors Approved

4 Reyadh Al Yaqoob 1 Board of Directors Approved

5 Ali Murad 4 Board of Directors Approved

6 Mazen Abdulkarim 3 Board of Directors Approved

7 Salah Sharif 4 Board of Directors Approved

8 Hisham Al Rayes 2 Board of Directors Approved

9 Razi Almerbati 1 Board of Directors Approved

9.7	 Board of directors’ interests
	 As of the year ended 31 December 2025, the members of the Board collectively held zero shares in the Bank.

Director’s name
No. of Shares As of 

Dec. 2024
No. of Shares As 

of Dec. 2025
Movement 

During the Year
% of SubTotal 

Shares

Yousif Abdulla Taqi - - - -

Sh. Ahmed Bin Isa Al Khalifa - - - -

HE Ayman Tawfiq Almoayed - - - -

Razi Almerbati - - - -

Reyadh Eid Al Yaqoob - - - -

Ali Murad Ali Murad - - - -

Sh. Isa Bin Khalid Al Khalifa - - - -

Mazen Ibrahim Abdulkarim - - - -

Dawod Mohamed Alghoul - - - -

Salah Abdulla Sharif - - - -

Total - - - -
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9	 CORPORATE GOVERNANCE & OTHER DISCLOSURES (continued)

9.8	 Board committees
	 The Board of Directors has constituted three Committees with specific delegated authorities.

Committee Members Primary responsibilities

Board Nominations, 
Remunerations and 
Governance Committee 
(BNRGC)

•	 Reyadh Eid Al Yaqoob (Independent and 
Non-Executive)

•	 Sh. Isal Al Khalifa (Independent and 
Non-Executive)

•	 Salah Sharif (Non-Independent and 
Non-Executive)

•	 Human Resources.
•	 Compensation and incentives.
•	 Administration.
•	 Corporate Governance.
•	 ESG.

Board Audit and Risk 
Management Committee 
(BARMC)

•	 Sh. Ahmed Bin Isa Al Khalifa (Independent 
and Non-Executive)

•	 Reyadh Eid Al Yaqoob (Independent and 
Non-Executive)

•	 Sh. Isa Al Khalifa (Independent and 
Non-Executive)

•	 Mazen Ibrahim Abdulkarim (Non-
Independent and Non-Executive)

•	 Salah Sharif (Non-Independent and 
Non-Executive)

•	 Internal Audit.
•	 External Audit.
•	 Compliance.
•	 Anti-Money Laundering.
•	 Risk management.
•	 Policies related to risk management.

Board Investment and 
Credit Committee (BICC)

•	 Yousif Taqi (Non-Independent and 
Executive)

•	 Ali Murad Ali Murad (Non-Independent and 
Non-Executive)

•	 Ayman Almoayed (Non-Independent and 
Non-Executive)

•	 Dawod Alghoul (Independent and Non-
Executive)

•	 Sattam Sulaiman Algosaibi (non-voting 
member)

•	 Razi Almerbati (Non-Independent and 
Non-Executive)

•	 Investment & credit approval.
•	 Setting limits.
•	 Investment policies.
•	 Asset Liability Management.
•	 Banking relationship.
•	 Oversight of Off-Balance Sheet 

Vehicles.

	 Meetings of the Board and its committees are held as and when required but in accordance with the Regulations the 
Board meets at least once a quarter. The Board of Directors met six times in 2025. The Bank held its Annual General 
Assembly (AGM) and the Extraordinary General Meeting (EGM) on 17 March 2025. In addition to physical meetings, 
several written resolutions were circulated to the Directors during 2025 for approval by email.

	 During the year, the Board Audit and Risk Management Committee (BARMC) held five meetings (minimum 4 per year), 
the Board Investment and Credit Committee (BICC) held seven meetings (minimum 4 per year), the Board Nominations, 
Remunerations and Governance Committee (BNRGC) held nine meetings (minimum 2 per year).

9.9	 Election system of directors and any termination arrangements
	 The system for the election and termination of Directors is governed by the Companies Law and Articles 18-20 of the 

Bank’s AOA. Also, Articles 28 and 29 of the AOA define the cases in which the Bank may terminate the Director’s 
membership. Furthermore, in line with the Article 179 of Companies Law and Articles 21 the of AOA, in case of 
vacancy for one or more Board members, the Board shall elect by a secret ballot or otherwise, a substitute amongst 
certain number of candidates, proposed by at least two Board members until the first General Meeting is held.
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9.10	 Board and Subcommittees meeting dates and attendance

	 •	 Board of Directors meetings

Meetings dates during the year 2025

10 Feb. 11 May 13 Jul. 24 Sep. 6 Nov. 30 Dec. Attendance %

Yousif Taqi 100%

Sh. Ahmed Bin Isa Al Khalifa 100%

HE Ayman Almoayed 100%

Reyadh Al Yaqoob 100%

Ali Murad - 75%

Sh. Isa Bin Khalid Al Khalifa 100%

Mazen Abdulkarim 100%

Dawod Alghoul - 75%

Salah Sharif 100%

Hisham Al Rayes1 - - - - 100%

Razi Almerbati2 - - - - 50%

		  1 Resigned from the Board on 11 May 2025
		  2 Joined the Board on 28 May 2025

	 •	 BNRGC meetings

9 Feb. 6 Mar. 13 Mar. 27 Mar. 7 May 10 July 24 July 23 Sep. 5 Nov.

Reyadh Eid Al Yaqoob

Sh. Isa Al Khalifa

Salah Sharif1 - -

Mazen Abdulkarim2 - - - - - - - -

		  * The committee was reconstituted on 19 October 2025
		  1 Left the committee on 19 October 2025
		  2 Joined the committee on 19 October 2025

	 •	 BARMC meetings

5 Nov. 23 Sep. 7 May. 9 Feb. 23 Jan.

Sh. Ahmed Bin Isa Al Khalifa

Mazen Ibrahim Abdulkarim

Sh. Isa Al Khalifa

Reyadh Alyaqoob

Salah Sharif
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9	 CORPORATE GOVERNANCE & OTHER DISCLOSURES (continued)

9.10	 Board and Subcommittees meeting dates and attendance (continued)

	 •	 BICC meetings

10 Feb. 14 Apr. 8 May 10 Jul. 28 Aug. 24 Sep. 6 Nov.

Yousif Taqi

Ali Murad Ali Murad

Ayman Almoayed -

Dawod Alghoul

Sattam Algosaibi

Razi Almurbati 1 - - -

		  1 Joined the committee on 10 July 2025

9.11	 Shari’a Supervisory Board (SSB)
	 The Bank’s Shari’a Supervisory Board consists of three Islamic scholars who review the Bank’s compliance with 

general Shari’a principles and specific fatwas, rulings and guidelines issued. Their review includes examination of 
evidence relating to the documentation and procedures adopted by the Bank to ensure that its activities are conducted 
in accordance with Islamic Shari’a principles.

	 Sh. Dr. Fareed Yaqoob Al-Miftah
	 Chairman

	 Experience:
	 •	 Member of the Supreme Council of Islamic Affairs.
	 •	 Undersecretary – Court of Cassation, Supreme Judicial Council – Bahrain.
	 •	 Member, International Islamic Fiqh Academy.
	 •	 Former judge of the high Shari’a Court.
	 •	 Former Lecturer at the University of Bahrain.

	 Qualification:
	 •	 BA & Master degree from Imam Muhammad ibn Saud University – KSA.
	 •	 Ph.D. from the University of Edinburgh – United Kingdom

	 Sh. Dr. Fareed Mohammed Hadi
	 Vice Chairman and Executive Member

	 Experience:
	 •	 Assistant Professor at the College of Business Administration, University of Bahrain.
	 •	 Founder of Islamic Banking and Finance B.Sc. and Master Programs, University of Bahrain.
	 •	 Member – Board of Directors BCC Waqf Fund, Central Bank of Bahrain.
	 •	 Chairperson and member of a number of Shari’a Supervisory Board in Islamic banks & insurance companies.

	 Qualification:
	 •	 BA & Master degree from Imam Muhammad ibn Saud University – KSA
	 •	 Ph.D. in Ibn Hazm’s Methodology of Jahala, University of Edinburgh – UK.
	 •	 Ph.D. in Al-Bukhari’s Methodology, University of Mohammed V – Morocco.Ph.D. in Islamic Studies.
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9.11	 Shari’a Supervisory Board (SSB) (continued)

	 Sh. Dr. Nizam Mohammed Saleh Yaqoobi
	 Member

	 Experience:
	 •	 Member of the Shari’a Council of AAOIFI, Bahrain.
	 •	 Member of Centralized Shari’a Supervisory Board of the Central Bank of Bahrain.
	 •	 Chairperson and member of a number of Shari’a Supervisory Board in Islamic banks & insurance companies.

	 Qualification:
	 •	 BA in Economics and Comparative Religion from the McGill University – Canada.
	 •	 Ph.D. in Islamic Studies.

	 Sh. Dr. Mohamed Yousif Abdulsalam
	 Executive Member

	 Experience:
	 •	 Head of Shari’a and Corporate Secretary at GFH.

	 Qualification:
	 •	 Ph.D. in Islamic Accounting from the American University – USA
	 •	 MBA in Islamic Accounting and Financial Control from the American University – USA
	 •	 Bachelor’s in Islamic Accounting from Imam Mohammad ibn Saud Islamic University – KSA

9.12	 Executive management committees
	 The Board of Directors delegates the authority for day-to-day management of the business to the Chief Executive 

Officer (CEO) who is responsible for implementing the Bank’s strategic plan. The CEO manage the Bank through the 
following management committees:

Committee Primary responsibilities

Management Committee Strategy, Performance review, Budget, Administration

Asset Liability Management Committee Balance sheet management, Funding, Liquidity, Banking Relationships

Executive Credit & Investment Committee Review of Credit proposal, Review of investments, Exit and credit 
proposals, Monitoring of investments, Risk Management policies, Risk 
review, Provisions and impairment.

Executive Risk Management Committee Risk Management policies, Risk review, and Compliance.

Human Resources Committee Approving the policies and strategy of human resources

Provisioning Committee Review provisioning levels for defaulted financing, assess account 
staging and approve upgrades, and endorse action plans and 
provisioning recommendations submitted by the Remedial Management 
Committee.

Remedial Management Committee Evaluate and manage defaulted clients, guiding remedial actions, 
monitoring progress and legal cases, reviewing asset quality reports, 
and recommending restructuring and provisioning measures.

IT Steering Committee Reviews, monitors and prioritizes major IT projects from a cross-
functional perspective. The Committee sets the direction for the Bank’s 
use of IT. Approves the IT strategic plan, and other IT-related policies.
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9	 CORPORATE GOVERNANCE & OTHER DISCLOSURES (continued)

9.13	 Executive management & other senior management
	 Mr. Amit Yashpal has been appointed as Chief Risk Officer of the Bank.

	 The names and title of each member of executive and other Senior Management are set out below:

	 Sattam Sulaiman Algosaibi
	 Chief Executive Officer

	 Experience:
	 •	 Over 28 years of experience in the Islamic Banking industry.
	 •	 Joined the Bank in 2018.

	 Qualification:
	 •	 Master of Business Administration from DePaul University – USA.
	 •	 BSc in Accounting Science from King Fahad University of Petroleum & Minerals – KSA.

	 Mohamed Ebrahim Al Hashimi
	 Head of Operations

	 Experience:
	 •	 Over 24 years of experience in Islamic Banking Operations.
	 •	 Joined the Bank in 2006.

	 Qualification:
	 •	 BSc in Business Information System from University of Bahrain.
	 •	 Certified Islamic Professional Accountant Program “CIPA”.
	 •	 Attended Executive Leadership Development Program at Darden School of Business in the University of Virginia 

– USA.

	 Dr. Abdulnasser Omar Al Mahmood
	 Head of Shari’a Coordination & Implementation

	 Experience:
	 •	 Over 36 years of experience in Shari’a Audit and Islamic Banking.
	 •	 Joined the Bank in 2008.

	 Qualification:
	 •	 Doctor of Philosophy in Islamic Banking & Finance -International Islamic University Malaysia
	 •	 Master’s in Business Administration with thesis in Shari’a Control and Review in Islamic Banks from Gulf University 

– Kingdom of Bahrain.
	 •	 BSc in Shari’a and Islamic Studies from Qatar University.
	 •	 Associate Diploma in Shari’a Control from Cambridge University of Training – UK.
	 •	 Advanced Diploma in Islamic Commercial Jurisprudence “ADICJ” from Bahrain Institute of Banking and Finance 

“BIBF”.
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9.13	 Executive management & other senior management (continued)

	 Mohammed Abdulla Saleh
	 Assistant General Manager - Legal, Regulatory, and Corporate Affairs

	 Experience:
	 •	 Over 25 years of experience in Management, Islamic Banking, Law, Corporate Governance, Compliance, Anti-

Money Laundering, and Human Resources.
	 •	 Joined the Bank in 2009.

	 Qualification:
	 •	 Masters in IT, Media, and eCommerce Law from the University of Essex – UK.
	 •	 BSc in Law from Dubai Police Academy – UAE.
	 •	 Advanced Diploma in Islamic Finance from Bahrain Institute of Banking and Finance “BIBF”.
	 •	 Diploma in Business Management from the University of Bahrain.
	 •	 Diploma in Police Sciences from Dubai Police Academy – UAE.
	 •	 ICA International Diploma in Compliance from the International Compliance Association “ICA”.
	 •	 Attended the Waqf Fund - Leadership Grooming Program for Islamic Banks at Ivey Business School in Western 

University (Canada & Hong Kong).
	 •	 Certified Board Secretary.

	 Abdulkarim Mohamed Al Zakari
	 Chief Financial Officer

	 Experience:
	 •	 Over 19 years of experience in Risk Management, Quantitative Modeling & Analytics, and Credit Review 

Management in Islamic Banking.
	 •	 Joined the Bank in 2020.

	 Qualification:
	 •	 Master of Business Administration from London Business School - UK
	 •	 BSc in Investment and Financial Risk Management from City University, CASS Business School – UK.
	 •	 Chartered Financial Analyst “CFA” from the CFA Institute – USA.
	 •	 Certificate in Quantitative Finance “CQF” from the CQF Institute – UK.
	 •	 Holder of the Professional Risk Manager “PRM” certificate from the PRMIA Institute – USA.
	 •	 Attended a Transformational Leadership Program at Harvard Business School – USA.
	 •	 Attended an Executive Program at INSEAD University – France.

	 Osama Ali Hasan
	 Chief Technology Officer

	 Experience:
	 •	 Over 28 years of experience in the field of Information Technology and Banking.
	 •	 Joined the Bank in 2021.

	 Qualification:
	 •	 Master of Science in Information Systems Management from the University of Liverpool – UK.
	 •	 B.Sc. in Computer Science from Isra University – Hashemite Kingdom of Jordan.
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9.13	 Executive management & other senior management (continued)

	 Mohammed Hamad Fakhri
	 Head of Internal Audit

	 Experience:
	 •	 Over 20 years of experience in Internal Audit, Risk Management, Governance, and controls both in Islamic Retail 

and Investment Banking.
	 •	 Joined the Bank in 2012.

	 Qualification:
	 •	 BSc in Accounting from University of Bahrain.
	 •	 Chartered Financial Analyst “CFA” from the Chartered Financial Analyst Institute “CFA” – USA.
	 •	 Certified Internal Auditor “CIA” from the Institute of Internal Auditors – USA.
	 •	 Attended the Waqf Fund Internal Auditor Grooming Program at (Turkiye).

	 Nawaf Abdulsalam Al Hosani
	 Head of Internal Shari’a Audit and Shari’a Board Secretary

	 Experience:
	 •	 Over 18 years of experience in Shari’a Audit, Compliance, and Governance of Islamic Banks and Investment 

Structures.
	 •	 Joined the Bank in 2008.

	 Qualification:
	 •	 Master’s in Business Administration with concentration on Islamic Finance from University College of Bahrain.
	 •	 BA in Islamic Studies “Shari’a” from the University of Bahrain.
	 •	 Certified Shari’a Advisor & Auditor “CSAA” from Accounting & Auditing Organization for Islamic Financial Institution 

“AAOIFI”.
	 •	 Certified Islamic Professional Accountant “CIPA” from Accounting and Auditing Organization for Islamic Financial 

Institution “AAOIFI”.
	 •	 Advanced Diploma in Islamic Commercial Jurisprudence “ADICJ” from Bahrain Institute of Banking and Finance 

“BIBF”.

	 Ahmed Mohamed Burashid
	 Head of Corporate Banking, Investments, and Debt Capital Markets

	 Experience:
	 •	 Over 20 years of experience in. Corporate Banking, Treasury, and Investment Portfolio Management
	 •	 Joined the Bank in 2018.

	 Qualification:
	 •	 Master’s in Finance from DePaul University – USA.
	 •	 BSc in Commerce with Honours from DePaul University – USA.
	 •	 Attended the Waqf Fund Corporate Banking Leadership Grooming Program at Ivey Business School in Western 

University (United Kingdom).
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9.13	 Executive management & other senior management (continued)

	 Ameera Ahmed Alabbasi
	 Head of Retail Banking

	 Experience:
	 •	 Over 22 years of experience in Corporate and Retail Banking.
	 •	 Joined the Bank in 2008.

	 Qualification:
	 •	 Master of Business Administration Concentration in General Business from DePaul University – USA.
	 •	 BSc in Marketing from the University of Bahrain.
	 •	 Associate Professional Risk Manager “APRM” from Professional Risk Managers’ International Association “PRMIA” 

– USA.
	 •	 Attended Islamic Finance Management Development Program at Coventry University – UK.
	 •	 Attended the Waqf Fund Retail Banking Leadership Grooming Program at Ivey Business School in Western 

University (Canada & Hong Kong).

	 Roomi Siddiqui
	 Head of Treasury

	 Experience:
	 •	 Over 31 years of experience in Treasury and Investments
	 •	 Joined the Bank in 2024

	 Qualification:
	 •	 Master’s in Business Administration from the Institute of Business Management – Pakistan
	 •	 Bachelors of Commerce from D.H.A Degree College, Karachi – Pakistan

	 Amit Yashpal
	 Chief Risk Officer

	 Experience:
	 •	 Over 33 years of experience in Commercial, Retail, Investment Conventional, Islamic Banks, and Consulting in all 

areas of risk and banking – Retail, Corporate Credit, Credit Review and Treasury/Investment.
	 •	 Joined the Bank in 2025.

	 Qualification:
	 •	 Master of Information Management and Systems from University of California, Berkeley, USA
	 •	 Chartered Financial Analyst, CFA Charter Holder, CFA Institute, USA
	 •	 Chartered Alternative Investment Analyst, CAIA Charter Holder, CAIA Association, USA
	 •	 Financial Risk Manager, FRM, Global Association of Risk Professionals, GARP, USA
	 •	 Project Management Professional, PMP, Project Management Institute, PMI, USA

	 Fajer Sami Albusmait
	 Head of Compliance

	 Experience:
	 •	 Over 15 years of experience in Compliance and supervising Islamic Banks and Financial Institution in the Kingdom 

of Bahrain.
	 •	 Joined the Bank in 2019.
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9	 CORPORATE GOVERNANCE & OTHER DISCLOSURES (continued)

9.13	 Executive management & other senior management (continued)

	 Qualification:
	 •	 BSc in Banking & Finance from University of Bahrain.
	 •	 International Compliance Association (ICA).
	 •	 Certified Shari’a Advisor and Auditor (CSAA).
	 •	 Advance Diploma in Islamic Finance “ADIF” from Bahrain Institute of Banking and Finance “BIBF”.
	 •	 Islamic Shari’a Studies from Bahrain Institute for Shari’a Studies.

	 Mohamed Abbas Radhi
	 Head of Anti-Financial Crimes

	 Experience:
	 •	 Over 19 years of experience in Anti-Financial crimes and compliance.
	 •	 Joined the Bank in 2019.

	 Qualification:
	 •	 Master of Arts in International Management from Bournemouth University - UK.
	 •	 BSc in Systems Engineering and Management (International Management with Combined Studies) from Open 

University – UK.
	 •	 ICA International Diploma in Compliance.
	 •	 Certified Anti-Money Laundering Specialist (CAMS)
	 •	 Certified International Compliance Officer.
	 •	 Chain Analysis Cryptocurrency Fundamentals Certification (CCFC).

9.14	 Executive and senior management interests
	 The following table indicates the executive and senior management shareholding as 31 December 2025:

Executive and senior management

Number of  
outstanding shares at

31 December 2025

Number of 
outstanding shares at

31 December 2024

Sattam Sulaiman Algosaibi - -

Mohammed Abdulla Saleh - -

Abdul-Nasser Omar Al-Mahmood - -

Mohamed Ebrahim Alhashimi - -

Abdulkarim Mohamed Alzakri 5,008 -

Osama Ali Hassan 29,794 -

Mohamed Hamad Fakhri 19,582 -

Nawaf Abdulsalam Al Hosani - -

Ahmed Mohamed Burashid - -

Ameera Ahmed Al Abbasi - -

Roomi Siddiqui - -

Fajer Sami Albusmait - -

Mohamed Abbas Radhi - -

Total 54,384 -
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9	 CORPORATE GOVERNANCE & OTHER DISCLOSURES (continued)

9.15	 Organizational chart
	 Set out below is the Bank’s organization chart, which outlines the different committees and the lines of reporting, as 

of 31 December 2025.
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9	 CORPORATE GOVERNANCE & OTHER DISCLOSURES (continued)

9.16	 Board of Directors & Executive Management compensation
	 The Bank has both a short-term and long-term compensation structure for its executive management which has 

been developed based on current market surveys and industry norms. The Bank also had an incentive scheme where 
in eligible employees were awarded a combination of shares and cash incentives on achievement of pre-determined 
performance targets. During 2025, the total remuneration of top 6 executives, including CEO and Senior Financial 
Officer including other allowances and benefits was BD 2,114,834.

	 The Bank’s board remuneration is determined in line with the provisions of Article 188 of the Companies Law, and 
their annual remuneration is subject to the approval of the shareholders during the AGM at the end of each year. The 
Board of Directors is also entitled to sitting fees. The table below illustrates a full account of everything paid to the 
members of the board of directors during the financial year in the form of salaries, dividends, allowance for attendance 
(sitting fees), allowance for representation and other expenses:

	 •	 First: Executive Management Remuneration Details for Top 6 Executives:

Aggregate 
Amount

Any other cash/ in 
kind remuneration 

for 2025

Variable 
remuneration 

(Bonus)

Fixed paid 
salaries and 
allowances Executive Management 

2,114,834140,459818,1241,156,251Remuneration of top 6 executives, 
including CEO* and Senior 
Financial Officer**

	 	 Note: All amounts are stated in Bahraini Dinars.
		  *The highest authority in the executive management of the company, the name may vary: (CEO, President, General Manager 

(GM), Managing Director...etc.)
		  ** The company’s highest financial officer (CFO, Finance Director, ...etc.)

		  Notes:
		  1 -	 The variable remuneration includes cash and shares based remuneration. Significant portion of variable remuneration is 

subject to deferral over 3 years as per the Central Bank of Bahrain regulations.
		  2 –	 Remuneration details include compensation earned by executive management in their role as Board members of investee 

companies or other subsidiaries.
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9	 CORPORATE GOVERNANCE & OTHER DISCLOSURES (continued)

9.16	 Board of Directors & Executive Management compensation (continued)

	 •	 Second: Board of Directors’ Remuneration Details:

 Name

Fixed remunerations
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remunerations
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First: Independent Directors:

1- Sh. Ahmed Bin Isa Al Khalifa 22,500 27,500 - 50,000 - - - - - 50,000 -

2- Reyadh Eid Al Yaqoob 36,000 27,500 - 63,500 - - - - - 63,500 -

3- Sh. Isa Bin Khalid Al Khalifa 36,000 15,000 - 51,000 - - - - - 51,000 -

4- Dawood Alghoul 23,000 15,000 - 38,000 - - - - - 38,000 -

Second: Non-Executive Directors: 

1- Ali Murad 23,000 15,000 - 38,000 - - - - - 38,000 -

2- Mazen Ibrahim Abdulkarim 24,000 15,000 - 39,000 - - - - - 39,000 -

3- Yousif Abdulla Taqi 25,500 27,500 25,500 78,500 - - - - - 78,500 -

4- H.E. Ayman Al Moayed 24,000 15,000 - 39,000 - - - - - 39,000 -

Third: Executive Directors: 

1- Hisham Ahmed Al Rayes 5,000 11,500 - 16,500 - - - - - 16,500 -

2- Salah Abdulla Sharif 33,000 15,000 48,000 48,000

3- Razi Abdulghafar Al 
Murbati

11,000 10,000 - 21,000 - - - - - 21,000 -

Total 263,000 194,000 25,500 482,500 - - - - - 482,500 -

Note: All amounts are stated in Bahraini Dinars
Other remunerations:
* It includes in-kind benefits – specific amount - remuneration for technical, administrative and advisory works (if any).
** It includes the board member’s share of the profits - Granted shares (insert the value) (if any).

Notes:
1.	 The Bank does not have any variable remuneration payments, end of service benefits, or expense allowances paid to its 

directors.
2.	 Board remuneration represents payments proposed for the year 2025 which are subject to the approval of the 

shareholders in upcoming Annual General Meeting dated 12th March 2026..
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9	 CORPORATE GOVERNANCE & OTHER DISCLOSURES (continued)

9.17	 Shari’a compliance, Regulatory compliance and Anti-Money Laundering
	 Compliance with Shari’a laws, regulatory and statutory requirements is an ongoing process and the Bank is conscious 

of its responsibilities in observing all applicable provisions and best international practices in its functioning. The 
Bank has established the Shari’a Compliance Function and the Regulatory Compliance Function in keeping with Basel 
and CBB guidelines. The respective units act as a focal point for all Shari’a and regulatory compliance and for 
adapting other best practice compliance principles.

	 Anti-Money Laundering measures form an important area of the Compliance Function. The Bank has an Anti-Money 
Laundering and Combating Terrorist Financing Policy and Procedure approved by the Board, which contains sound 
Customer due diligence measures, procedure for identifying and reporting suspicious transactions, a program for 
periodic awareness training to staff, record-keeping, and a designated Money Laundering Reporting Officer (MLRO). 
The Bank’s Anti-Money Laundering measures are reviewed by independent external auditors every year and their 
report is submitted to the CBB. The Bank is committed to combating money laundering and is in compliance with the 
guidelines issued by the CBB in relation to Anti-Money Laundering requirements.

	 •	 As per Comply or Explain Principle, which stipulates the need to elucidate the non-compliance cases and provide 
clarification on the same in event non-compliance with the rules and guidelines of the HC Module, the Bank 
wishes to clarify the following:

	 •	 The bank has obtained an exemption from the Central Bank of Bahrain with regard to the requirements contained 
in Article HC 3.2.2, which requires that the Chairman of the Board be an independent member.

9.18	 Audit fees charged by the external auditor and other non-audit services provided by the external auditor and 
fees paid

	 The Audit fees charged to external auditors is BD 227 thousands, and non audit services provided by external 
auditors is BD 12 thousands.

9.19	 Related party Transactions
	 For detailed discussion on the related party transactions, kindly refer to notes (no. 32) on the consolidated financial 

statement for the year ended 31 December 2025. All related party transactions are approved by the Board of 
Directors and disclosed to the shareholders in the Annual General Meeting.

	 Parties are considered to be related if one party has the ability to control the other party or exercise significant 
influence over the other party in making financial and operating decisions. Related parties include the parent company, 
other significant shareholders and entities over which the Group and the shareholders exercises significant influence, 
directors, sharia board members and executive management of the Group. The transactions with these parties were 
made on agreed commercial terms.

	 Details of Directors’ interests in the Bank’s ordinary shares as at the end of the year were nil (2024: Nil).

	 Compensation of key management personnel
	 Key management personnel of the Group comprise the Board of Directors and key members of management having 

authority and responsibility for planning, directing and controlling the activities of the Group.
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9.19	 Related party Transactions (continued)
	 The key management personnel compensation during the year is as follows:

2025 2024

Board member fees and allowances 483 353

Sharia Supervisory Board fees 53 50

Salaries and other short-term benefits 2,115 1,867

Post employment benefits 147 88

	 The key management personnel balances as of the end the year is as follows:

31 December 
2025

31 December
2024

Balances due to key management as compensation 639 560

	 The related party balances and transactions (except for compensation of key managerial personnel) included in 
these consolidated financial statements are as follows:

31 December 2025 Associates

Directors / Key 
management 

personnel and 
shari’a board 

members

Parent company / 
other significant 

shareholders / entities 
in which directors are 

interested Total

Assets

Financing contracts - 4,509 86,591 91,100

Investment securities - - 2,284 2,284

Equity accounted investees 6,948 - - 6,948

Investment in sukuk and other yielding 
investments - - 58,297 58,297

Other assets - - 153 153

Liabilities and Quasi-equity

Placement from financial institutions, 
Non-FIs and individuals - 4,096 119,629 123,725

Customers’ current accounts 243 879 21,537 22,659

Other liabilities - 639 - 639

Quasi-equity 313 1,805 133,974 136,092

9	 CORPORATE GOVERNANCE & OTHER DISCLOSURES (continued)
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9.19	 Related party Transactions (continued)

31 December 2024 Associates

Directors / Key 
management 

personnel and 
shari’a board 

members

Parent company / 
other significant 

shareholders / entities 
in which directors are 

interested Total

Assets

Financing contracts - 3,995 23,091 27,086

Investment securities - - 2,284 2,284

Equity accounted investees 6,516 - - 6,516

Investment in sukuk and other yielding 
investments - - 58,297 58,297

Other assets - - 66 66

Liabilities and Quasi-equity

Placement from financial institutions, 
Non-FIs and individuals - 2,439 61,908 64,347

Customers’ current accounts 699 350 13,687 14,736

Other liabilities - 560 - 560

Quasi-equity 318 2,147 29,855 32,320

2025 Associates

Directors / Key 
management 

personnel and 
shari’a board 

members

Parent company / 
other significant 

shareholders / entities 
in which directors are 

interested Total

Income

Income from financing contracts - 266 2,500 2,766

Income from investment securities - - - -

Share of results from equity accounted 
investees 432 - - 432

Income from sukuk and other yielding 
investments - - 1,749 1,749

Fees and other income, net - - 14 14

Expenses

Finance expense on placements from 
financial institutions, non-financial 
institutions and individuals - 88 925 1,013

Net income attributable to quasi-equity 15 56 2,432 2,503

Staff cost - 2,262 - 2,262

Other expenses - 536 - 536
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9.19	 Related party Transactions (continued)

31 December 2024 Associates

Directors / Key 
management 

personnel and 
shari’a board 

members

Parent company / other 
significant shareholders 

/ entities in which 
directors are interested Total

Income

Income from financing contracts - 224 2,044 2,268

Income from investment securities 5,792 - - 5,792

Share of results from equity accounted 
investees (504) - - (504)

Income from sukuk and other yielding 
investments - - 2,394 2,394

Fees and other income, net - - - -

Expenses

Finance expense on placements from 
financial institutions, non-financial 
institutions and individuals - 105 5,837 5,942

Net income attributable to quasi-equity 18 84 3,952 4,054

Staff cost - 1,956 - 1,956

Other expenses - 405 - 405

	 During the year, 47% of the AT1 Sukuk with a par value of BD 28,261 thousand were converted into 282,610 
thousand ordinary shares of BD 0.100 each representing 25% of the Bank’s issued and paid-up capital. Furthermore, 
the Shareholders resolved to approve the redemption of the remaining 53% of the AT1 Sukuk of BD 31,739 thousand 
in cash.

	 Additionally, during 2024, the group disposed of its share in HH Hotel Properties W.L.L. & Al Areen Hotels W.L.L. 
through a financing arrangement during the year.

	 Also, during 2024, BD 438 thousand paid to related parties relating to donations.

9.20	 Penalties paid to the Central Bank of Bahrain
	 During 2025, no penalty was charged to the Bank by the Central Bank of Bahrain (CBB) for failure to comply with CBB 

requirements.

9.21	 Board approved policy on the employment of relatives of approved persons
	 The Bank does not permit the employment of immediate relatives of current employees. Employment of other 

relatives is permitted. However, employees who are relatives shall not be placed within the same department or 
same direct line of supervision. In case of marriage, the Bank reserves the right to terminate the employment of one 
of the spouses. The HR will disclose to the board of directors on an annual basis relatives of any approved persons 
(including SSB members) occupying controlled functions within the Bank up to the 4th degree of kinship.
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9	 CORPORATE GOVERNANCE & OTHER DISCLOSURES (continued)

9.22	 Board Evaluation
	 During 2025, the Board conducted an evaluation of its performance and the performance of each committee and 

each individual director. The evaluation process included assessing how the Board operates, evaluating the 
performance of each committee in light of its specific purposes and responsibilities, reviewing each director’s work, 
his attendance at Board and committee meetings, and his constructive involvement in discussions and decision 
making, and reviewing the Board’s current composition against its desired composition with a view toward maintaining 
an appropriate balance of skills and experience and a view toward planned and progressive refreshing of the Board.

9.23	 Share Capital and distribution of ownership of shares

31 December 
2025

31 December 
2024

Authorised:

3,000,000,000 ordinary shares of BD 0.100 each 300,000 300,000

Issued and fully paid up:

1,130,440,712 ordinary shares (2024: 1,130,440,712 shares) of BD 0.100 each 113,044 113,044

	 Distribution schedule of equity shares, setting out the number of holders and percentage in the following categories:

	 31 December 2025

Categories*
Number of 

Shares
Number of 

Shareholders

% of total 
outstanding 

shares

Less than 1% 67,296,367 338 5.95%

1% up to less than 5% 56,430,775 2 4.99%

5% up to less than 10% ** 69,057,399 1 6.11%

50% and above 937,656,171 1 82.95%

1,130,440,712 342 100%

	 * Expressed as a percentage of total outstanding shares of the Bank.
	 ** Includes treasury shares.
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9.23	 Share Capital and distribution of ownership of shares (continued)

	 31 December 2024

Categories* Number of Shares
Number of 

Shareholders

% of total 
outstanding 

shares

Less than 1% 76,139,052 322 6.73%

1% up to less than 5% 47,588,090 1 4.21%

5% up to less than 10% ** 69,057,399 1 6.11%

50% and above 937,656,171 1 82.95%

1,130,440,712 325 100%

	 * Expressed as a percentage of total outstanding shares of the Bank.
	 ** Includes treasury shares..

	 Names and nationalities of the major shareholders and the number of equity shares held in which they have an 
interest of 5% or more of outstanding shares:

	 31 December 2025

Nationality
Number of 

shares

% of total 
outstanding 

shares

GFH Financial Group* Bahrain 937,656,171 82.95%

Royal Humanitarian Foundation Bahrain 69,057,399 6.11%

	 * These shares are held by KHCB Asset Company & SICO B.S.C on behalf of GFH Financial Group, the Parent.

	 31 December 2024

Nationality Number of shares

% of total 
outstanding 

shares

GFH Financial Group* Bahrain 937,656,171 82.95%

Royal Humanitarian Foundation Bahrain 69,057,399 6.11%

	 * These shares are held by KHCB Asset Company & SICO B.S.C on behalf of GFH Financial Group, the Parent.

9.24	 Earnings prohibited by Shari’a and the annual Zakah contribution
	 For detailed discussion on how non-Shari’a-compliant earnings and expenditure occur and the manner in which they 

are disposed of; and the annual zakah contributions of the bank, kindly refer to notes (no. 5) on the consolidated 
financial statement for the year ended 31 December 2025.
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9	 CORPORATE GOVERNANCE & OTHER DISCLOSURES (continued)

9.25	 Review of internal control processes and procedures
	 Internal Controls are systems designed, introduced and maintained by the Bank’s management and top-level 

executives, to provide a substantial degree of assurance in achieving business objective, while complying with the 
policies and regulations, safeguarding the assets, maintaining efficiency and effectiveness in regular operations and 
reliability of financial statements.

	 All Khaleeji staff members share responsibility of implementing adequate internal controls measures within their 
respective work context.

	 Further, Internal Audit conducts risk based reviews to ensure the existence of sound implementation of internal 
controls across Bank’s various activities and operations.

	 Board Audit Risk Management Committee (BARMC) assists the Board of Directors in fulfilling its oversight 
responsibilities by reviewing the systems of internal controls which are established by Management and approved 
by the Board of Directors.

9.26	 Governance Arrangements to Ensure Shari’a Compliance
	 Effective implementation of Shari’a Governance is pivotal basis for controlling and drafting the Shari’a compliance in 

Khaleeji. The Bank endeavors to continually update and adopt best practices in the areas of Sharia governance and 
compliance with Islamic Shari’a rules and principles in its activities. This adherence is embodied in Khaleeji by 
adopting an effective framework for Sharia Governance that commensurate and proportionate to the size and nature 
of the Banks business in accordance with the Rulebook, V-2 issued by the Central Bank of Bahrain.

	 The Bank has adopted four main components that formed its Sharia Governance framework and is considered as the 
highest degree of commitment to the Shari’a Governance Framework issued by the Central Bank of Bahrain. These 
components are:

	 1.	Shari’a Supervisory Board;
	 2.	Internal Shari’a Audit function;
	 3.	Shari’a Coordination and Implementation Function; and
	 4.	Independent External Shari’a Compliance Audit.

	 This Shari’a Governance framework and arrangements ensure that the Bank is in compliance with Shari’a rules and 
principles, SSB’s Fatwas and decisions, Shari’a related policies and procedures, AAOIFI’s Shari’a standards, relevant 
rulings of the CSSB and the regulations, resolutions and directives issued by the CBB.

9.27	 Dealing with the Complaints
	 Khaleeji takes its customer complaints very seriously. The customers Investment Account Holders may provide their 

feedback, suggestion or complaint through different channels, such as call center, branches, or through email 
complaints@khaleeji.bank.

	 If the complaints team is unable to resolve the matter immediately; the complaints team will send a written 
acknowledgment of the complaints to the client within 5 working days. Complaints are addressed promptly in 
accordance with their urgency, in an equitable, objective and efficient manner. The complaint team will investigate 
independently the matter and will provide the client with an update on her/his complaints through contacting them 
with the contact numbers, written letters or emails. The customer is also outlined with the options that are open to 
pursue the matter further.
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9.28	 Consumer awareness programmes for information on new products and services
	 During 2025, Khaleeji Bank has continued to implement an integrated strategy to enhance client awareness of its 

banking products & services, drawing on a balanced mix of traditional and digital channels in line with accelerating 
digital transformation and evolving client behaviour. The Bank focused on strengthening its on-ground presence and 
direct engagement with the public, alongside expanding digital campaigns targeting diverse client segments within 
the Kingdom of Bahrain.

	 The year witnessed the launch and enhancement of a number of innovative banking products & services, most 
notably the upgraded “Al Waffer” Account, offering total prizes exceeding USD 4 million, as well as the introduction 
of the “Ajyal Al Waffer” category, aimed at instilling a culture of saving among children and the youth. Khaleeji has 
also continued promoting the “Hafeez” business platform following its enhancement, enabling instant registration 
using digital ID and biometric verification, thereby improving customer experience and facilitating access to digital 
banking services.

	 As part of its efforts to strengthen direct engagement, the Bank successfully implemented interactive campaigns 
across several prominent shopping malls, including City Center Bahrain, Al Liwan, and Marassi Galleria, to raise 
awareness of our savings products and various financing solutions. This was complemented by Khaleeji’s active 
participation in Cityscape Bahrain 2025, during which it signed cooperation agreements and launched joint financing 
campaigns in support of national housing programs.

	 The Bank also focused on regional expansion of its digital services by enabling GCC nationals to open digital bank 
accounts through the mobile application, in addition to launching advanced digital services such as Visa+ for mobile-
based transfers across GCC countries and real-time audit confirmation reports. These initiatives enhanced operational 
efficiency and reinforced the Bank’s position as a leading digital banking institution.

9.29	 Social functions and charitable contributions of the bank
	 In the year 2025, Khaleeji Bank has continued to fulfil its national and social role, driven by its firm commitment to the 

principles of social responsibility and sustainability, in alignment with Bahrain Economic Vision 2030 and the 
Sustainable Development Goals. The Bank’s contributions focused on education, youth empowerment, environmental 
sustainability, and sports, in addition to supporting community and institutional initiatives.

	 Khaleeji has maintained its support for the education sector through the launch of its annual training program “Banking 
Gateway” for 2025, which attracted 40 university students, alongside organising field visits in collaboration with the 
Central Bank of Bahrain, contributing to the development of national talent and enhancing professional readiness. In 
addition, the Bank sponsored the Academic Excellence Award at the American University of Bahrain and signed 
Memorandums of Understanding with several educational institutions to provide innovative financing solutions, 
supporting the sector’s sustainability and promoting financial literacy among the youth.

	 As part of its commitment to ESG principles, Khaleeji has actively participated in the Kingdom’s Tree Week in 
cooperation with the Capital Governorate, undertaking the planting of one of the main streets in the Seef District. This 
initiative underscores the Bank’s role in supporting environmental initiatives and raising community awareness of 
sustainability. Khaleeji has also continued to integrate environmental considerations into its operational policies and 
institutional initiatives, in support of long term national environmental objectives.

	 On the sports and community front, the Bank supported a number of local activities and tournaments, including 
sponsorship of the “Khaleeji Padel Cup”, participation in national youth and technology initiatives, and the organisation 
of internal events aimed at enhancing employee wellbeing, such as Bahrain Sports Day activities and Khaleeji’s 
employee recognition program “STARS”. These efforts contribute to strengthening a culture of belonging and 
institutional excellence.
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9	 CORPORATE GOVERNANCE & OTHER DISCLOSURES (continued)

9.29	 Social functions and charitable contributions of the bank (continued)
	 In conclusion, these efforts reflect the Bank’s commitment to its role as a responsible national institution striving to 

create a sustainable and positive impact within the community, enhance its contribution to comprehensive 
development, and support national talent, reinforcing its position as an active partner in the Kingdom of Bahrain’s 
economic and social development journey.

9.30	 KHALEEJI’s Shareholders’ rights
	 The Bank has a public disclosure on its website in shareholders’ rights. Basic KHCB’s shareholders rights include but 

are not limited to:

	 a)	 Secure methods of ownership registration;
	 b)	 The transfer of shares;
	 c)	 Obtaining relevant and material information on the corporation on a timely and regular basis;
	 d)	 Participating and voting in general shareholder meetings;
	 e)	 Electing and removing members of the board;
	 f)	 Sharing in the profits of the corporation;
	 g)	 Presentations by independent advisers; and
	 h)	Participating in corporate events.

10.	 FINANCIAL PERFORMANCE
	 Following are basic quantitative indicators of the financial performance:

2025 2024 2023 2022 2021

Return on average equity * 8.91% 8.21% 5.94% 9.24% 7.21%

Return on average assets 0.73% 0.70% 0.77% 1.20% 1.03%

Finance income to finance expense 97.63% 95.21% 71.82% 110.39% 117.49%

Cost-to-income ** 53.92% 57.06% 58.86% 45.43% 41.99%

	 * Equity includes Additional Tier 1 capital.
	 ** Cost excludes impairment allowances.

	 For detailed discussion on the performance for the year, kindly refer to Board of Directors on the consolidated 
financial statement for the year ended 31 December 2025.

11.	 REMUNERATION RELATED DISCLOSURES
	 The Banks total compensation policy, which includes the variable remuneration policy, sets out the Banks’s policy on 

remuneration for directors and senior management and the key factors that were taken into account in setting the 
policy.

	 In 2014, the Bank has adopted the Sound Remuneration Practices issued by the Central Bank of Bahrain and has 
proposed revisions to its variable remuneration framework. The revised policy framework and incentive components 
were approved by the shareholders in the annual general meeting. The policy is effective starting 2014 annual 
performance incentives and would be fully implemented for future periods. The policy was revised in 2022, 2024, 
and 2025 and was reviewed, amended and approved in the ordinary general meetings held on 24 March 2022, 25 
March 2024, and finally on 12 March 2026.
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11.	 REMUNERATION RELATED DISCLOSURES (continued)
	 The last revision in the share incentive scheme policy included the Bank restating the issue of Khaleeji Share Awards 

to covered staff. The share Awards is an equity settled bonus plan, under which the number of shares is determined 
by reference to the amount of bonus divided by the weighted average of Khaleeji share price in relation to trading 
volume as quoted and traded on Bahrain Bourse for a period of three (3) months prior to one (1) week following the 
date of declaration of annual results of Khaleeji discounted by 10% “Award Price” The holders of awards do carry 
any voting rights.

	 The key features of the remuneration framework have been summarized below.

11.1	 Remuneration strategy
	 It is the Bank’s basic compensation philosophy to provide a competitive level of total compensation to attract and 

retain qualified and competent employees. The Bank’s variable remuneration policy will be driven primarily by a 
performance based culture that aligns employee interests with those of the shareholders of the Bank. These elements 
support the achievement of our objectives through balancing reward for both short-term results and long-term 
sustainable performance. Our strategy is designed to share our success, and to align employees’ incentives with our 
risk framework and risk outcomes.

	 The quality and long-term commitment of all of our employees is fundamental to our success. We therefore aim to 
attract, retain and motivate the very best people who are committed to maintaining a career with the Bank, and who 
will perform their role in the long-term interests of shareholders. The Bank’s reward package comprise the following 
key elements:

	 1.	 fixed pay;
	 2.	 benefits;
	 3.	 annual performance bonus; and
	 4.	 the long term performance incentive plan

	 A robust and effective governance framework ensures that the Bank operates within clear parameters of its 
compensation strategy and policy. All compensation matters, and overall compliance with regulatory requirements, 
are overseen by the Nomination, Remuneration and Governance Committee of the Board (BNRGC).

	 The Banks remuneration policy in, particular, considers the role of each employee and has set guidance depending 
on whether an employee is a Material Risk Taker and/ or an Approved Person in business line, control or support 
functions. An Approved Person is an employee whose appointment would require prior regulatory approval because 
of the significance of the role within the Bank and an employee is considered a Material Risk Taker if they head of 
significant business lines and any individuals within their control who have a material impact of the Bank’s risk profile

	 In order to ensure alignment between what we pay our people and our business strategy, we assess individual 
performance against annual and long-term financial and non-financial objectives summarised in line with our 
performance management system. This assessment also takes into account adherence to the Bank’s values, risk and 
compliance measures above all and acting with integrity. Altogether, performance is therefore judged not only on 
what is achieved over the short and long-term but also importantly on how it is achieved, as the BNRGC believes the 
latter contributes to the long-term sustainability of the business.

11.2	 BNRGC role and focus
	 The BNRGC has oversight of all reward policies for the Bank’s employees. The BNRGC is the supervisory and 

governing body for compensation policy, practices and plans. It is responsible for determining, reviewing and 
proposing variable remuneration policy for approval by the Board. It is responsible for setting the principles and 
governance framework for all compensation decisions. The BNRGC ensures that all persons must be remunerated 
fairly and responsibly. The remuneration policy is reviewed on a periodic basis to reflect changes in market practices 
and the business plan and risk profile of the Bank.
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11.	 REMUNERATION RELATED DISCLOSURES (continued)

11.2	 BNRGC role and focus (continued)
	 The responsibilities of the BNRGC as regards the variable compensation policy of the Bank, as stated in its mandate, 

include, but are not limited to, the following:

	 •	 Approve, monitor and review the remuneration system to ensure the system operates as intended

	 •	 Approve the remuneration policy and amounts for each Approved Person and Material Risk- Taker, as well as 
total variable remuneration to be distributed, taking account of total remuneration including salaries, fees, 
expenses, bonuses and other employee benefits.

	 •	 Ensure remuneration is adjusted for all types of risks and that the remuneration system takes into consideration 
employees that earn same short-run profit but take different amount of risk on behalf of the bank.

	 •	 Ensure that for Material Risk Takers, variable remuneration forms a substantial part of their total remuneration.

	 •	 Review the stress testing and back testing results before approving the total variable remuneration to be 
distributed including salaries, fees, expenses, bonuses and other employee benefits.

	 •	 Carefully evaluate practices by which remuneration is paid for potential future revenues whose timing and 
likelihood remain uncertain. The BNRGC will question payouts for income that cannot be realized or whose 
likelihood of realization remains uncertain at the time of payment.

	 •	 Ensure that for approved persons in risk management, internal audit, operations, financial controls and compliance 
functions the mix of fixed and variable remuneration is weighted in favor of fixed remuneration

	 •	 Recommend Board member remuneration based on their attendance and performance and in compliance with 
Article 188 of the Bahrain Commercial Companies Law.

	 •	 Ensure appropriate compliance mechanisms are in place to ensure that employees commit themselves not to use 
personal hedging strategies or remuneration-and liability-related insurance to undermine the risk alignment 
effects embedded in their remuneration arrangements.

	 As outlined in the Corporate Governance section of the Annual Report, the Board is satisfied that all non-executive 
directors are independent including the BNRGC members. The BNRGC comprises of the following members:

Appointment Date
9 

Feb.
6 

Mar.
13 

Mar.
27 

Mar.
7 

May
10 
Jul.

24 
Jul.

24 
Sep.

5 
Nov.

Reyadh Eid Al Yaqoob October 2018

Sh. Isa Al Khalifa March 2024

Salah Sharif1 December 2024 - -

Mazen Abdulkarim2 September 2020 - - - - - - - -

	 * The committee was reconstituted on 19 October 2025
	 1 Left the committee on 19 October 2025
	 2 Joined the committee on 19 October 2025
	 The Total allowance for attending the committee meetings paid to the BNRGC members during the year in the form 

of sitting fees amounted to BHD 39,000.
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11.	 REMUNERATION RELATED DISCLOSURES (continued)

11.2	 BNRGC role and focus (continued)

	 External consultants
	 Consultants were appointed to advise the Bank on amendments to its variable remuneration policy to be in line with 

the CBB’s Sound Remuneration Practices and industry norms. This included assistance in designing an appropriate 
Share-based Incentive Scheme for the Bank.

11.3	 Scope of application of the remuneration policy
	 The remuneration policy has been adopted on a bank-wide basis and shall not apply to its non-banking subsidiaries 

and operations.

11.4	 Board remuneration
	 The Bank’s board remuneration is determined in line with the provisions of Article 188 of the Bahrain Commercial 

Companies Law, 2001. The board of directors’ remuneration will be capped so that the total remuneration (excluding 
sitting fees) does not exceed 10% of the Bank’s net profit, after all the required deductions outlined in Article 188 of 
the Companies law, in any financial year. The board remuneration is subject to approval of the shareholders in the 
Annual General Meeting. Remuneration of non-executive directors do not include performance-related elements 
such as grants of shares, share options or other deferred stock-related incentive schemes, bonuses or pension 
benefits.

11.5	 Variable remuneration for staff
	 The variable remuneration is performance related and consists primarily of the annual performance bonus award. As 

a part of the staff’s variable remuneration, the annual bonus rewards delivery of operational and financial targets set 
each year, the individual performance of the employees in achieving those targets, and their contribution to delivering 
the Bank’s strategic objectives.

	 The Bank has adopted a Board approved framework to develop a transparent link between variable remuneration 
and performance. The framework is designed on the basis that the combination of meeting both satisfactory financial 
performance and achievement of other non-financial factors, would, all other things being equal, deliver a target 
bonus pool for the employees, prior to consideration of any allocation to business lines and employees individually. 
In the framework adopted in determining the variable remuneration pool, the BNRGC aims to balance the distribution 
of the Bank’s profits between shareholders and employees.

	 The key performance metrics at the bank level include a combination of short term and long term measures and 
include profitability, solvency, liquidity and growth indicators. The performance management process ensures that 
all goals are appropriately cascaded down to respective business units and employees.

	 In determining the amount of variable remuneration, the Bank starts from setting specific targets and other qualitative 
performance measures that would result in a target top—down bonus pool. The bonus pool is then adjusted to take 
account of risk via the use of risk-adjusted measures (including forward-looking considerations).

	 The BNRGC carefully evaluates practices by which remuneration is paid for potential future revenues whose timing 
and likelihood remain uncertain. BNRGC demonstrates that its decisions are consistent with an assessment of the 
Bank’s financial condition and future prospects.

	 The Bank uses a formalized and transparent process to adjust the bonus pool for quality of earnings. It is the Bank’s 
objective to pay out bonuses out of realized and sustainable profits. If the quality of earnings is not strong, the profit 
base could be adjusted based on the discretion of the BNRGC.
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11.	 REMUNERATION RELATED DISCLOSURES (continued)

11.5	 Variable remuneration for staff (continued)
	 For the overall Bank to have any funding for distribution of bonus pool; thresholds of financial targets have to be 

achieved. The performance measures ensure that the total variable remuneration is generally considerably contracted 
where subdued or negative financial performance of the Bank occurs. Furthermore, the target bonus pool as 
determined above is subject to risk adjustments in line with the risk adjustment and linkage framework.

	 Remuneration of control functions
	 The remuneration level of staff in the control and support functions allows the Bank to employ qualified and 

experienced personnel in these functions. The Bank ensures that the mix of fixed and variable remuneration for 
control and support function personnel should be weighted in favor of fixed remuneration. The variable remuneration 
of control functions is be based on function-specific objectives and is not be determined by the individual financial 
performance of the business area they monitor.

	 The Bank’s performance management system plays a major role in deciding the performance of the support and 
control units on the basis of the objectives set for them. Such objectives are more focused on non-financial targets 
that include risk, control, compliance and ethical considerations as well as the market and regulatory environment 
apart from value adding tasks which are specific to each unit.

	 Variable compensation for business units
	 The variable compensation for the business units is primarily decided by the key performance objectives set through 

the performance management system of the Bank. Such objectives contain financial and non-financial targets, 
including risk control, compliance and ethical considerations as well as market and regulatory environment. The 
consideration of risk assessment in the performance evaluation of individuals ensures that any two employees who 
generate the same short-run profit but take different amounts of risk on behalf of the bank are treated differently by 
the remunerations system.

11.6	 Risk assessment framework
	 The purpose of the risk linkages is to align variable remuneration to the risk profile of the Bank. In its endeavor to do 

so, the Bank considers both quantitative measures and qualitative measures in the risk assessment process. Both 
quantitative measures and human judgment play a role in determining risk adjustments. The risk assessment process 
encompasses the need to ensure that the remuneration policy designed reduces employees’ incentives to take 
excessive and undue risk is symmetrical with risk outcomes and has an appropriate mix of remuneration that is 
consistent with risk alignment.

	 The Bank’s BNRGC considers whether the variable remuneration policy is in line with the Bank’s risk profile and 
ensures that through the Bank’s ex-ante and ex-post risk assessment framework and processes, remuneration 
practices where potential future revenues whose timing and likelihood remain uncertain are carefully evaluated.

	
	 Risk adjustments take into account for all types of risk, including intangible and other risks such as reputation risk, 

liquidity risk and the cost of capital. The Bank undertakes risk assessment to review financial and operational 
performance against the business strategy and risk performance prior distribution of the annual bonus. The Bank 
ensures that total variable remuneration does not limit its ability to strengthen its capital base. The extent to which 
capital needs to be built up is a function of a bank’s current capital position and its ICAAP.

	 The bonus pool takes into account the performance of the Bank which is considered within the context of the Bank’s 
risk management framework. This ensures that the variable pay pool is shaped by risk considerations and Bank-wide 
notable events.
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11.	 REMUNERATION RELATED DISCLOSURES (continued)

11.6	 Risk assessment framework (continued)
	 The size of the variable remuneration pool and its allocation within the bank takes into account the full range of 

current and potential risks, including:

	 (a)	The cost and quantity of capital required to support the risks taken;
	 (b)	The cost and quantity of the liquidity risk assumed in the conduct of business; and
	 (c)	Consistency with the timing and likelihood of potential future revenues incorporated into current earnings.

	 The BNRGC keeps itself abreast with the Bank’s performance against the risk management framework. The BNRGC 
will use this information when considering remuneration to ensure the return, risk and remuneration are aligned.

	 Risk adjustments
	 The Bank has an ex-post risk assessment framework which is a qualitative assessment to back-test actual performance 

against risk assumptions.

	 In years where the Bank suffers material losses in the financial performance, the risk adjustment framework would 
work as follows:

	 •	 There would be considerable contraction of the Bank’s total variable remuneration.
	 •	 At the individual level, poor performance by the Bank would mean individual KPIs are not met and hence employee 

performance ratings would be lower
	 •	 Reduction in value of deferred shares or awards
	 •	 Possible changes in vesting periods and additional deferral applied to unvested rewards
	 •	 Lastly, if the qualitative and quantitative impact of a loss incident is considered significant, a malus or clawback 

of previous bonus awards may be considered.

	 The BNRGC, with Board’s approval, can rationalize and make the following discretionary decisions:

	 •	 Increase/ reduce the ex-post adjustment
	 •	 Consider additional deferrals or increase in the quantum of share awards
	 •	 Recovery through malus and clawback arrangements

	 Malus and Clawback framework
	 The Bank’s malus and clawback provisions allows the Bank’s Board of Directors to determine that, if appropriate, 

unvested elements under the deferred bonus plan can be forfeited/ adjusted or the delivered variable compensation 
could be recovered in certain situations. The intention is to allow the Bank to respond appropriately if the performance 
factors on which reward decisions were based turn out not to reflect the corresponding performance in the longer 
term. All deferred compensation awards contain provisions that enable the Bank to reduce or cancel the awards of 
employees whose individual behavior has had a materially detrimental impact on the Bank during the concerned 
performance year.

	 Any decision to take back an individual’s award can only be taken by the Bank’s Board of Directors.
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11.	 REMUNERATION RELATED DISCLOSURES (continued)

11.6	 Risk assessment framework (continued)
	 The Bank’s malus and clawback provisions allows the Bank’s Board to determine that, if appropriate, vested /unvested 

elements under the deferred bonus plan can be adjusted/ cancelled in certain situations. These events include the 
following:

	 •	 Reasonable evidence of willful misbehavior, material error, negligence or incompetence of the employee causing 
the Bank/the employee’s business unit to suffer material loss in its financial performance, material misstatement 
of the Bank’s financial statements, material risk management failure or reputational loss or risk due to such 
employee’s actions, negligence, misbehavior or incompetence during the concerned performance year.

	 •	 The employee deliberately misleads the market and/or shareholders in relation to the financial performance of the 
Bank during the concerned performance year.

	 •	 Clawback can be used if the malus adjustment on the unvested portion is insufficient given the nature and 
magnitude of the issue.

11.7	 Components of Variable remuneration
	 Variable remuneration has following main components:

Upfront cash The portion of the variable compensation that is awarded and paid out in cash on 
conclusion of the performance evaluation process for each year.

Deferred Cash Deferred cash will vest on a pro-rata basis over a minimum of three years. Specific malus 
provisions apply during the deferral period. Employees would be entitled to profit on the 
deferral cash awards. The date of deferred cash settlement would be set as 1 January 
each year.

Upfront share awards These awards will vest immediately but will be released after a minimum retention period 
of 6 months from the date of award. The number of equity share awards is determined by 
reference to the amount of bonus divided by the Award Price as described in a separate 
Share Incentive Scheme document. Any dividend will be released to the employees 
along with the settlement of shares.

Deferred share awards These will vest on a pro-rata basis over a minimum of 3 years, with an additional 6 month 
retention period on vested awards. The number of equity share awards is determined by 
reference to the amount of bonus divided by the Award Price as described in a separate 
Share Incentive Scheme document. Specific malus provisions apply during the deferral 
period and, where applicable, retention periods. Only after this retention period has 
ended may the awards be settled to the employees. Any dividend on the shares will be 
released to the employees along with the settlement of the shares (i.e. after the retention 
period).

	 All deferred awards are subject to malus provisions. All share awards are released to the benefit of the employee after 
a six month retention period from the date of vesting. The number of equity share awards is determined by reference 
to the amount of bonus divided by the Award Price as per the rules of the Bank’s Share Incentive Scheme. Any such 
dividends shall be released subject to the vesting conditions alongside the underlying shares.



Public Disclosure (continued)
As at 31 December 2025	 BD ‘000s

KHALEEJI BANK B.S.C. 194

ANNUAL REPORT 2025

11.	 REMUNERATION RELATED DISCLOSURES (continued)

11.8	 Deferral of Variable remuneration
	 Any person who is not an Approved Person or a material risk taker and earns a total remuneration in excess of  

BHD 100,000 and who is either an approved person or material risk taker shall be subject to deferral of variable 
remuneration as follows:

Element of variable 
remuneration

CEO, Deputy and 
other 5 most highly 
paid business line 

employees

Other 
Covered 

Staff
Deferral 
period Retention Malus Clawback

Upfront cash 40% 50% Immediate - - Yes

Upfront share awards - 10% Immediate 6 months Yes Yes

Deferred cash 10% - Over 3 years - Yes Yes

Deferred share awards 50% 40% Over 3 years 6 months Yes Yes

	 The BNRGC, based on its assessment of role profiles and risk taken by an employee could increase the coverage of 
employees that would subject to deferral arrangements.

11.9	 Details of remuneration paid

	 (a)	 Board of directors

2025 2024

•  Sitting Fees 263 235

•  Remuneration 194 114

•  Others* 26 37

		  * This represents airfare, accommodation, transportation and food and beverages paid on behalf of the Board 
members.

	 (b)	 Shari’a’s Supervisory Board

2025 2024

•	 Sitting Fees 53 50

•	 Remuneration - -

•	 Others - -
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11.	 REMUNERATION RELATED DISCLOSURES (continued)

11.10	Employee remuneration

2025

Number 
of staff

Fixed 
remuneration

Variable remuneration

Total

Upfront Deferred

Cash Others Cash Shares Cash Shares Others

Approved persons

- Business lines 4 585 253 241 - 60 302 16 1,457

- Control & support 13 844 333 234 40 - 161 205 1,817

Other material risk takers - - - - - - - - -

Other staff 192 3,514 1,824 623 2 - 9 36 6,008

TOTAL 209 4,943 2,410 1,098 42 60 472 257 9,282
				  

2024

Number 
of staff

Fixed 
remuneration

Variable remuneration

Total

Upfront Deferred

Cash Others Cash Shares Cash Shares Others

Approved persons

- Business lines 6 593 209 106 - 24 120 - 1,052

- Control & support 13 766 295 112 13 - 50 147 1,383

Other material risk takers - - - - - - - - -

Other staff 189 2,997 1,522 215 - - - 14 4,748

TOTAL 208 4,356 2,026 433 13 24 170 161 7,183

	 (d)	 Deferred awards

2025

Cash 
(Amount)

Shares Others
(Amount)

Total
(Amount)(Number) (Amount)

Opening balance 87 5,687,197 681 - 768

Awarded during the period 60 7,354,514 513 - 573

Paid out / released during the period (28) (2,538,700) (196) - (224)

Corporate action - - - - -

Service, performance and risk 
adjustments - - - - -

Closing balance 119 10,503,011 998 - 1,117
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11.	 REMUNERATION RELATED DISCLOSURES (continued)

11.10	Employee remuneration (continued)

	 (c)	 Deferred awards (continued)

2024

Cash 
(Amount)

Shares Others
(Amount)

Total
(Amount)(Number) (Amount)

Opening balance 92 4,179,569 672 - 764

Awarded during the period 24 2,877,187 183 - 207

Paid out / released during the period (30) (1,369,559) (174) - (204)

Corporate action - - - - -

Service, performance and risk 
adjustments - - - - -

Closing balance 86 5,687,197 681 - 767

	 (d)	 Severance pay
		  During the year 2025 the Bank paid BD82,284.838 as an ex-gratia
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